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Sectionl: Letter of Intent

Intent to Submit a Charter School Applicatiorm for Benjamin Franklin Acadenfgroposed chartered
public school) submitted to the NH Department of Education Charter School Office on September 17,
2021. Update to contact name/contact information submitted to the Department on November 29,
2021.See Appendix A.

Sectionll: Application Document Requirements

Benjamin Franklin Acadenngspectfully submits this public charter school application for
review/consideration. The application has been drafted pursuant to Ed 318.08&y2n electronic

copy was submitted to the NH partment of Education Charter School OfficeJome 12022 .Ed
318.08(e), Ed 318.08(c). Prior to its submission to the Office of Charter Schools, this application was
reviewed, signed, and certified by our spongdiH Charter Schoéloundation Ed 318.08)).

| certify that | have the authority to submit this application and that all information contained
herein is complete and accurate, realizing that any misrepresentation could result in disqualification
from the application process or revocation aftiee award. | understand that incomplete applications
will not be considered. The person named as the contact person for the application is so authorized to
serve as the primary contact for this application.

Signed: Marcie J. Ouellette SeeAppendixP ¢ Signature Page

Section IlI: Introduction

A. General Description and proposed general location RSABS! l(a); Ed 318.05(c)(2)
With this application, we seek to open a chartered public midhigdn school, grades-82: Benjamin
Franklin Academin the Greater Pittsfield, NHrea.The school is named after and inspired by the life of
Benjamin Franklin for several reasons. Franklin's contributions and examples integrate all the themes of
Benjamin Franklin Academy as an active writer, scientiggnitor, statesman, diplomat, printer,
publisher, and political philosopher. Michael Dupont, a combat veteran and experienced high school
history teacher whose educational vision has formed the basis of the Benjamin Franklin Academy
programming and curricum, chose to honor Benjamin Franklin because the sum of his life and work
SY02RASA 2dzNJ a0OK22f Qad YA&daAz2zyod 2KSyYy Fal1SR gKIFG 2dz
Fl Y2dzafte |yagSNBRYI ! wSLHzofAO>S AT &2dz Oy 1SSLI A

dThe Declaration of Indepdance only guarantees the right to the pursuit of happiness,
@2dz KI @S (2 OBedjania Franklin® 2 dzNB St F ¢

Benjamin Franklin Academy's goal is to help students "catch" happiness through a curriculum that
emphasizes wholenesthat emphasizes thprocess of learning itself rather than the delivery of
separate subject matter, anthat integrates activities of the hands, head, and helldndsto work
skillfully,headsto understand and evaluate; arfgbartsto love, honor, and appreciate.

Theschool will be divided into classroom areas for traditional learnwmaykshopspacegqToolboy and
outdoor learningareas where students will use practical skills to make products forsaseand
Sya22eyYSyidod . Syelk YAy CNI y] thdhebdadhdpradform wildbé ststaingd2 (G K S
by a historycentered curriculum that gives students the knowledge they need to be wise and
knowledgeable citizens.
1 A Campfire activity each day will add the "heart" component to students' education through
cultural activities and charactdsuilding. Such qualities as respect, responsibility, and self
discipline are necessary for pursuing and "catching" a lifetime of happihegpiness which is



personally defined by each student and obtained through-aetirenes, education, and
experiential learning which Campfire activities will be designed to diversely femstérstudent

1 A strong studerted theater program (Show Time) will bind all the threads of Benjamin Franklin
Academy into a whole.

1 Arrigorous curriculum focuses on intellectual curiosity, critical thinking, and prestdwng
while incorporating handsn work with errepreneurial explorations.

Based on anaximumprojection of 200 students in gradesl@ by year five, Benjamin Franklin Academy
has estimated the need for approximately 20,000 square feet of combined open workshop space,
classrooms, a libramneeting spae, and offices. The ideal space for Benjamin Franklin Academy will
have several acres of open land around the building for outdoor activities, games, farming, and access to
woods and water to explore the natural world. At capacity in the fifth year, Benj&nanklin Academy

will need approximately 12 classrooms and several large spaces that would house a workshop area, an
allied arts area, and a libraimeeting room area. Some activities, such as Show Time, the theater
program, which is central to the ciculum, will rent one of the spaces in the area.

In sum, the building needs of Benjamin Franklin Academy include:

12 classrooms

Workshop

Arts room

Librarymeeting room

3-4 small offices

Front desk area

Closets and storage spaces

=A =4 =4 =8 -8 -8 -9

B. Name, addresstelephone and fax numbers, and contact person's email address. Ed
318.05 (c)(3)
Marcie J. Ouellette, MEd., 89 South Street, Concord, New Hampshir8480%552,
marciejouellette @comcast.net

C. A person isligible to apply to establish a chartered public school. RSA-B3, V. Ed
318.05 (c)(4)
NH Charter School Foundation (NHCSF), gonafit organization, is the sponsoring organization for
Benjamin Franklin Academy, with Marcie J. Ouellette, one ofitkeK 2 2 f Q& F2dzy RAy 3 YSYo6 S
Certified Administrator (Ed ID: 101913), managing the charter application process and serving as the
primary point of contact during the school approval process.

D. Education Vision and Mission Statement RSA B8, Il (d)Ed 318.09 (e)(1)
The mission of Benjamin Franklin Academy is to develop the hands, heads, and hearts of students
through a curriculum that focuses on the pursuit of happiness, as envisioned by its namesake, Benjamin
Franklin. Benjamin Franklin Academyl wibvide students with a rigorous, conterith liberal arts
education that integrates a historgentered curriculum with handsn learning in industrial, artisan, and
agricultural trades. The school will develop wellinded students who are productivegblem-solvers
and gain seftonfidence through achievement. The school community will provide a healthy tech
environment focused on individual students' weling and emphasize values of respect, responsibility,
seltdiscipline, and perseverance.

E. Summary of school's focus, including a description of the school's characteristics,
methods, and goals. Ed 318.05 (c)(9)
The Declaration of Independence affirms the pursuit of happiness as an inalienable right. Benjamin
Franklin, a member of the committebat wrote the Declaration, warns that though the pursuit is a
NAIKGEZ &2dz Ydzald GOl GOKé¢ KIFLILIAYySaa e2d2NASEt FTo ¢KS T
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offer its students a rounded education that makes this "catch" more likely. The conctys$ sthool
comes from the life and teaching experience of Michael Dupont, a founder of Benjamin Franklin

I OF RSY&@d aNX¥ 5 dzLR Y {ise=3AppdrdliX BXhéSRp&d todBeramiNFradkig Acadgmy
clarifies how all aspects of the school combinedint a unified vision.

The school will present an integrated program for the hands, heads, and hearts of its studentsoHands
learning will include the building, artisan, and agricultural trades. The acquired skills will lead some
students to satisfyingvork in the trades, developing lifelong hobbies and interests, or providing them
with essential life skills. Critical thinking and problem solving, intellectual curiosity, and executive
functioning-activities of the head or mind will also be emphasizedding to a rational and mentally
healthy approach to life and work. In a small school environment with a strong culture of mentorship
and encouragement, students will develop meaningful-setifidencethrough productive work and
achievement, a functionfahe heart.

Benjamin Franklin Academy aims to cultivate wellnded individuals who can work with their hands,
think with their heads, and feel with their hearts to aid them in their pursuit of happir@ssCampfire

a morning advisory perioayill be where students explore health and wk#ing, rational thinking,
personal values, and the search for truth. In addition to standard assessnadtetsdance and
behavioral recordsBenjamin Franklin Academy will seek to develop a survéyibfdzR Baypinas®and
seltconfidencethat is modeled on the Oxford Happiness Questionnairee Oxford Happiness
Questionnaire was developed by psychologists Michael Argyle and Peter Hills at Oxford Univhesity.
use ofwellness and setissessment surveylroughadvisorieswill allow BFA t@bserveprogress
towards students selfletermined goalsvhich arealigned with the BenjaminFranklin Academystudent
developed Code ofGonductin relation to the pursuit of happiness

The physical satp of the school will include both workshop areas, where students can work individually
or in groups on projects, and classrooms, where important basic content and skills will be taught
traditionally. The two approaches will assure thataws learned informally through projects will be
reinforced and put into perspective in the classroom and vice versa. Benjamin Franklin Academy's
curriculum has several distinct and interwoven themes. Traditional academic classes will provide various
opportunities for students to be intellectually challenged; in some cases, offergaastndary credit.

In our current cultural climate, where students often express anxiety and depression, emphasis will be
placed on developing a rational and positive apptoxlife, which exercises both the head and the

heart. Students will learn the foundational principles upon which our country was built and find meaning
in their inalienable right to pursue happiness through purposeful work;digtipline, the acquisitin of
knowledge, and the acceptance of challenges. Although courses in modern technology will be a part of
the curriculum, students will have the opportunity to work actively with their hands, as a major theme

of the school, in such traditional areas asiagjture, carpentry, and other crafts. Working hard to

acquire manual skills and create useful and beautiful products will lead to enhancedsidfence and

more purposedriven life. Entrepreneurship is another related theme of Benjamin Franklin Agadem
Students will have the opportunity to learn the principles of setting up a business and put this
knowledge into practice by selling goods and services to the community. The semtespreneurs and

the school will share the income from these effortssum, Benjamin Franklin Academy will be a place
where one does not simply study a required curriculum but also makes life choices to develop interests,
talents, and skills. The school will do this in hopes that they will acquire values to bring intooadult

and catch the happiness there is to be had.

F. Target Population
As a public charter school, Benjamin Franklin Academy will welcome all students in gi&iasdbtheir
families, with efforts to include those children who are educationally and ecarailyidisadvantaged in
Merrimack and Belknap counties of New Hampshire.



G. Measurable Goals and Objectives and a timeline for implementation and accountability Ed
318.05 (¢)(9)

* Benjamin Franklin Academy founding members will complete first review
of Charter. Completed.

= Charter School Interest Survey will be released in Greater Pittsfield area.
(See Appendix 1). Completed.

= Benjamin Franklin Academy Advisory Committee will complete second
review of Charter. Completed.
= Founders will complete final review of Charter. Completed.

= Benjamin Franklin Academy Charter submitted to the NH Department of
Education on June 1. Completed.
= Director to begin work on CSP Grant application for July 2022 submission.

Franklin Academy Video, brochures, admissions contact cards, etc.)
* Outreach efforts continued.

* Remaining marketing collateral produced (including website, Benjain
* Targeted fundraising efforts initiated.

* The Founders assisted by members of Advisory Board and Sponsoring
Organization will identify location and arrange to lease the facility by
March 2023, Site identification and securement efforts currently

By August underway.
2022:

* Following charter approwval, the founders appoint a formal Board of
Trustees.

* Outreach and recruitment of students officially begins. Informal
recruitment efforts including interest survey, informational sessions have
been initiated as part of the site identification process.




Following approval of this application, oysroposed timeline for implementation is as follows:

«Board Commixiees {Executive/Governance, Finance B Operations/Budget,
Development/Fundraising, Ervoliment/Outreach, Policy) are established and begin 1o meet
regularly.

«The Board agproves the budget and fundrasing slan 100 SLaIT-uUp COSts durng the pre-

BV January CperAtions period, to be overseen and implemented by the Board. The pre-operational

budget {year 0} includes all costs priar 10 schood opening thwough September 2023

2023 «The Board agproves proposed Nve year operations budget Fundrasing/Devefopment begin
raising private revenue for the school.

«Recruitment of administration, faculty and sta® 1o begin Job Fair wil be establshed as |
annudl recrvitment strategy for faculty, staff and volunteer positions.

*The Dean of School is hired on a contractual basis for remainder of FY23,

*The Dean of School will oversee all all aspects of enroliment, faculty, and budgets.

By February *The Dean of School will review applications for completeness and set admissions
2023 deadlines. Rolling admissions will continue as space sllows. An admissions lottery

will be established (f needed) by February 15, 2023,

*The Board with Dean of School will comtinue school fundraising efforts,

*Board compietes policy development.
By April *Faculty contracts and contracted service agreements for FY24 are finalaed
2023 *Faciities have been leased and resovations are underway

= Admiristration peblshes the Benjamin Frankin Academy Parent-Student Mandook
*Up %0 20 students per grade level in grades &8 wil complete the admissions process
*Teachers begin the planning process for the opening of schosd.

August 24, ~Benjamin Frankin Acadernvy faculty and staff onenations begin |
2023

*Benjarmen Frankin Acadery opens. First academic day SY23.24. ‘

September
6, 2023




Objectives

A wellfunctioning school culture in academics, mission, social life, teacher
effectiveness and commitment, and chaatirerence.

- A financially sustainable school.
A school whose enrollment attains yearly goals.

A school where communications among all stakeholders (students, teachers, staff,
administration, board, parents, and community) are dlaasparent, and effective.

A school where the board and administration governance is clear and harmoniqus.

Measurement and Timelines

Student expectations and resuk®atlined in Section V: Education plan, paragraphs
D-H on pp.3639.

Matters of enrollment, finance, budget, and governance will be reported on and
discussed at monthly board of trustee meetings.

Goal setting by the administration and board will be established in-gefareplan for
sustainability, which the boduwill undertake at its first meetings before the school

opens.
Progress checks:

Academics: Many kinds of checks are listed in the charter, including tests, quarterly
report cards, parent conferences, and daily class communications with stuéents| (S
charter: F, pp. 389)

Boardestablished goals for enroliment, finances, budget, governance, faculty, etc.,
will be reviewed at monthly board meetings based on standards set out in-tresfi

H. Projected student enrollment for each of the first five years of operation. Ed 318.05 (c)(6)
Projected student enrollment:slyean 75; 2"¢yean 100; 3° yean 125; 4" yearr 150; 8" yearr 175.
This is a realistic estimate per grade level, based on the area's population, the number of schools already
serving that population, and feedback received from a local area survey. Also, See Appdwatijamin
Franklin Academy Advisory Commit¢ Charter School Interest Survey.

I. Students to be served: grade levels, maximum number, and other information about
pupils to be served. RSA 18t3, 1l (e), Ed 318.09 (c)(5)
Benjamin Franklin Academy will serve gradesl@, beginning with an averagf 20 students per grade
level, full capacity enrollment being an average of3®0students per grade level, and a maximum
enrollment of 200 students. Student enrollment data will be examined each year, with particular
attention paid to patterns in atttion rates. Ongoing, datdriven recruitment efforts will be made
across all grade levels.



Grade Year 1 Year 2 Year 3 Year 4 Year 5
6 25 25 25 25 25
7 25 25 25 25 25
8 25 25 25 25 25
9 25 25 25 25
10 25 25 25
11 25 25
12 25
Total 75 100 125 150 175

J. Educational need How is this school different...will it be located ian underserved
community for educationally disadvantaged, aisk students? List the district, charter, and
non-public schools in the general area.

We recognize that there are many schools for students to choose from in Merrimack and Belknap
counties, buthere are very few public charter schools in the area. Charter schools are a unique choice
for New Hampshire students because, like other public schools, they are tfriéienUnlike other public
schools, they have a special mission expressed in awatine curriculum and a culture of strong

values In the example of BFA, the school will offer an option

Benjamin Franklin Academy is open to students of all interests, gifts, abilities, and backgrounds. The
school will be located in the greater Pitedfi, New Hampshire area, with one of the lowest median
household incomes in the state. Pittsfield ranks 212, the lowest in Merrimack County and one of the
lowest in the entire state. The poverty rate for Merrimack and Belknap counties averages 7%. The rate
for Pittsfield is 10%. We will serve students of all economic and cultural backgrounds in our school and
have them feel welcome, comfortable, and cared for.

Charter schools generally attract students who prefer a friendlier and more personal environitient
smaller classes and highly committed teachers. Many students at charter schools express a feeling of
safety, respect for individuality, and gratitude for approachable teachers who go the extra mile in
teaching and helping. These features will be tofi@enjamin Franklin Academy. Values of hard work

and selfreliance will permeate the culture of the school. Students will develop purpose and self
confidence through these values and the availability of choices in curriculum, activities, and school life.

Public, Charter, & NoRublic Middle and High Schools Currently Operating in the region

Public Schools in Merrimack and Southern Belknap Cou@tiesord, Bow, Merrimack Valley,
Northwood, Pittsfield, Alton, Belmont, Laconia, Winnisquam, Gilford.

Private middle and high schools in the two counti&dsaker Road School, Trinity Christian School,
Concord Christian Academy, Bishop Brady High S@io@&aul's School, Parker Academy, Tilton School,
Spaulding Academy, and Family Services, New Hampton School, Laconia Christian School.

Charter Schools in Merrimack and Southern Belknap CouBtresig Foundations, CSI, Compass
Classical Academy.




K. Any reasons why the prospective Board of Trustees believes RSABL9XII relative to a
shortening of deadlines may apply to this case
.Sy2FYAY CNIylftAy ! OFRSY&Qa LINRPALISOGABS .2 NR 27
charter approval of Beamin Franklin Academy. At this time, neither the Founders of Benjamin Franklin
Academy nor its advisory committee members have identified any extenuating circumstances to
substantiate a request for shortening deadlines relative to this application.

SectionlV: Governance

A. Governing Board: roles, responsibilities, qualifications, skill set, experience.

Ed318.09(e)(2)

The operating bodies of Benjamin Franklin Academy Public Charter School are the Board of Trustees,
Administration, and the Faculty. The Par€ummittee and the Student Government will each play
advisory and supportive roles. All governance bodies will adhere to democratic processes and principles.
Benjamin Franklin Academy's school leadership process will be based on the principle of shared
regponsibilities within established legal structures for school governance. Specifically, "collaboration
FY2y3 GSFOKSNRIZ adFFFEX FTRYAYAAUGNI GA2YyS YR 021 NRO®
segments of the school community, including parentsibess, and civic leaders, are encouraged to
share ideas and participate in how Benjamin Franklin Academy educates the children of their
community. The school will continue to promote strong schamhmunity relations by establishing
varying committees anddvisory boards. Recognizing the key role governance plays in the successful
implementation and management of the school, agregmbn monitoring, reporting, and decision
making frameworks will be established by key stakeholders, including but not litoit@einjamin
CNIyl1ftAy ! OFRSYEQa tNRFTSaaAzylf 5S@St2LISyid tftly

BOARDS LEADERS
(GOVERNANCE) (MANAGEMENT)
= Evaluate school and leader = Make curricular decisions
= Set goals and create metrics = Hire Staff
for measurement « Manage day-to-day affairs of
= Approve budget the school

* Create school policies

*» Know local and state charter
laws

* Fundraise for the school

« Interact with the parents
* Report to the board

« Implement the board’s
suggestions and strategies

Outreach efforts to appoint highly qualified Board Members have begun with a focus on identifying
trustees with expertise and skills in the following areas: law, finance, fundraising, education, marketing,
development, information technology, business adisiration, nonprofit administration,

organizational leadership, law enforcement, and safety management.

The Benjamin Franklin Academy Board of Trustees will confpyéstn seven business and community
members possessing the skillsatgentioned abovég It will also include at least two (2) parent
representatives nominated by the Parent Committee to serve on the Bparaking aseven tonine-

member Board. A teacher representative (elected by the Faculty and appointed by the Assistant Dean),
a studentrepresentative (appointed by the student government), and the Administration will all serve

as nonvoting members of the Boardt is the responsibility of the Board of Trustees to ensure that
Benjamin Franklin Academy is living up to the values it espoltseprimary responsibility is to ensure

that the curriculum, programming, and services being delivered firmly align with the vision and mission
of our school. Trustees should show dedication to the mission and vision of the school and possess the
following personal characteristics:
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Honesty, sensitivity to and tolerance of differing views, a friendly, responsive, and patient approach,
communitybuilding skills, personal integrity, a developed sense of values, a sense of humor, and a
commitment to préessional standards of confidentiality.

Willingness to regularly prepare for and attend Board and committee meetings, ask questions, take
responsibility and follow through on given assignments, contribute personal and financial resources
according to ciemstances, foster and cultivate relationships with the community, and evaluate one's
performance. There is an expectation that all Trustees attend a minimum of 80% of scheduled meetings,
be it inperson or by attending virtually (if necessary).

Willingnes to develop skills not already possessed, such as: cultivating donors and soliciting funds, identifying
and recruiting future Board members and other volunteers, reading and understanding financial
statements, learn more about the substantive program araad issues of the school.

The Board will meet monthly throughout the year and in an open public meeting (under RS3 91 A
except for those meetings or proceedings designated aspudntic sessions as defined in RSAAS], II).

For business purposes, the Board will follow New Hsliitp Right to Know Law, RSAA1For lawful
meetings, a quorum is defined as a majority of Trustees physically present or participating through video
or voice communication systems. Records and minutes of meetings will be kept following statutory
guidelines.lt is the responsibility of the Board to develop policies and put them in writing, so they serve
as guidelines and goals for the successful and efficient functioning of the school. It will annually evaluate
and update its policies and ensure compliamgth RSA 194 B:5. If in express conflict, compliance to NH
state regulations will take precedence. All school policies, once adopted, will be contained on Benjamin
Franklin Academy's webpage.K S . 2 I NR D&udef dzy OlG A 2 y &

ih@SNESSAyYy3 (ipgfdgram anddperaiidd Kr faithf & the terms of its charter, bylaws, policies
and its mission statement.

i 1 R2LIGAY3I LRtAOASE (GKIG FdzZNIKSNI Of F NAFe FyR FHaaiad
Benjamin Franklin Academy.

reviewed annually by the Board. These evaluations are used to determine the effectiveness of the
programs and provide direction for improvements.

1 Ensuring that the school is financially solvent by planning and budgeting to meet the school's goals, approving
an annual budget, and a loAgnge strategic growth plan.

Qx

i 9yadaNAYy3 LINRPLISN | 002dzy iAy3 FyR NBLRNIAY3I LR{AOAS
i | ANRY3I (KS AsSdtayt Deai and evduatihd thelr peformance annually.

i /NBFGAY3IZ AaSNBAY3 2y YR FLILRAYIGAYy3I LIS2Lx S {2

> <
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i tNRGARAY3I . 2FNR 2NARSyGlraGA2y G2 Fff YSYOSNEI (6K
classroom visitand copies of Board Hgws and Employee and StudeParent Handbooks.

Before opening, the Board of Trustees of Benjamin Franklin Academy will adopt policies regarding:
A Budget, fundraising, and growth

Records retention

Promotion of school safety

Reporting of suspected abuse or neglect

Sexual harassment

Pupil safety and violee prevention

> > > > >
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A Limiting the use of child restraint practices
A Developmentally appropriate daily physical activity
A Grievance and complaints process

These policies will be compiled in a binder and included in the R&ticient and Faculttaff
Handbooks. See ExhibigBenjamin Franklin Academy Poliatedraft to be completed by Fall 2022,
then reviewed, amended, and adopted following the formal appointmentfeXBa . 2 | NR 27

Benjamin Franklin Academy Chartered Public School
@ Board of Trustees Committees

Executive Committee/Governance
0 Strategic Planning
0 Oversee operations, programming, and services with Administration.
Finance & Operations/Budget
0  Owersee financial interests and operations of school.
0 Provide transparency and accountability regarding financial matters of school.
0 Review annual budget submissions by Dean of School.
0 Provide counsel and submits recommended Budget to Board with Dean of School.
Human Resources
0  The Board has HR responsibilities in the following areas: staff-related policies, Dean of School
evaluation, grievances.
0 Recruit and orients new Board members, ensure committees are working effectively,
maintain climate to promote effective work and morale within the Board.
0 Maintain and coordinate Board Student Representative Program with Dean of School.
Curriculum & Evaluation (Led by Administration)
O Set timeline for review of courses and testing protocols ensuring compliance with state
guidelines.
0 Set course review goals and schedules.
0 Review and/or recommends policies to the Policy Committee.
0 Work with Administration and establish school acadernic calendar.

0 Conduct ongoing review of policies adopted by the Board of Trustees.
0 Ensure all adopted policies are and remain in compliance with state/federal requirements.
0  Evaluate suggestions for Board policy and recommend development of policies for adoption.
Fundra E
0 Create fundraising plon; facilitate delivery of fundraising events with assistance of Dean of
School and Enroliment & Development Coordinator.
0 Plan and facilitate outreach events with Dean and Enroliment & Development Coordinator.

B. The method by which trustees and their terms are determeith RSA 1948:3, II(c)
The Founders of Benjamin Franklin Acadergnsisting of community members, parents, educators,
and other professionalsin partnership with the NH Charter School Foundation (sponsoring
organization of the school) will select aagpoint the Board of Trustees. A comprehensive Business and
Community Outreach Plan has been developed to identify, empower, and establish a formal Board of
Trustees through targeted outreach efforts beginning in 2022. A formal transition and induction are
projected to occur in Fall 202®({lowing charter approval well before the school begins to operate.

¢ NXHza |

Prospective Board members will participate in general governance and financial management training,

as advised by the New Hampshire Center for Nonmahe Local Government Center, and the New
Hampshire School Boards Association. Terms of Trustees are staggered, up-ieetrtams.
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Approximately half of the initial Trustees will be appointed for two or three years to initiate staggered
terms to ensure governance stability. Terms can be renewed by nomination and a majority vote of the
Board. The Board may appoint a Trustee to fill a vacancy to complete a term according to established
term timelines. The Board, once operating, will select and aggotare Trustees and establish policies
for Board governance and filling vacancies.

C. Board of Trustees Byaws Ed 318.09(e)(2)
Upon establishing the Benjamin Franklin Academy Board of Trustees, the first order of business will be
to review, amendand approve its bylaws. This work shall be completed no later than December 31,
2022.See Appendix @ BFA Proposed BoT-Byws.

D. Organizational Structure and Growth Plan RSA -3, Il (b)
The founding members of Benjamin Franklin Academy have estatbl&ghadvisory committee,
developed a community outreach plan, and are actively working to identify, empower, and found a
formal Board of Trustees through targeted outreach efforts by Fall 2828\tlined in the timeline for
implementation in the previaisection)
The Board of Trustees, once established and formal adoption of bylaws completed will immediately
begin functioning in accord with such bylaws and will start meeting monthly or more frequastly (
needed to ensure the successful implementatiofithe school's program by September 2023. Its plan
for organizational growth includes the following steps:

A. Election of Board officers.

B. Review and implement a comprehensive fundraising plan for arel postopening of the
school.

C. Preparation of detaileénd {f deemed necessaryevised budget for school operations.

D. Selection of the Dean of School and Assistant Dean. Establishment of the Board Executive
Committee, consisting of the Chair and Vice Chair of the Board, and the Dean of School and
Assistant Dan.

E. Set up other committees as designated in the Bylaws.

Benjamin Franklin Academy's Board of Trustees will ensure that the Administration, Faculty, and staff
meet the school's vision and mission. Additionally, Trustees will provide legal and fiduciary stewardship,
strategic planning, fundraising, and risk mamangnt oversight. It is

the responsibility of the Board to appoint and conduct annual reviews of the Administration

The Dean of School will report to the Board that delivery of the curriculum will be completed by
September 2023. In addition, the Dearlwéport all information to the Board regarding enroliment,
student transportation, course schedules, adjunct/paime faculty, classroom supplies and equipment,
and extracurricular activities. The Board of Trustees will direct the Dean of Schoolate iaiprocess

for forming the Parent Committee within a month of school opening.

Focus during the first five years of operation will be on strengthening our internal processes and policies
to ensure continuous improvement through selfaluation and condtation with other charter schools,

the Department of Education, and the NH Charter School Foundation.

The Administration will consist of a Dean of School and an Assistant Dean. The Dean of School is
responsible for the daily operations of the school aliré:ct supervision of the Assistant Dean, the

Faculty (in conjunction and consultation with the Assistant Dean), the Office Coordinator/Administrative
Assistant, and the MS/HS Guidance Counselor; as well as Enrollment and Development Coordinator and
Colleg and Career Advisoorice such positions are supported in the bujiget
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The Dean of School has additional responsibilities, including operations management, enroliment
management, business and community relations, gEstondarypartnerships, and building and
fostering schoctommunity relations.

The Assistant Dean will develop and review the curriculum and coordinate the academic schedule.
Supporting leadership roles will include one Middle Schod8) (&nd one High School-{2) Master
Teacher who will share responsibility for training, supporting, and reviewing all faculty members.

The Administration is responsible for the hiring of all faculty and staff. In a disagreement, the Dean of
School shall make the final decision.

ORGANIZATIONAL CHART
(YEAR ONE)

Board of Trustees

Dean of School
(1.0 FTE)

Office Coordinator/
Admin Assistant
1.0 FTE

Assistant Dean
(1.0 FTE)

Guidance Counselor
(1.0 FTE)

Master Teachers

*FTE - Full-Time Equivalent

An Accountant/BookkeepeNB & L2 yaAof S FT2NJ 6KS a0Kz22tQa FAaOFf N
payroll and benefitg will be contracted. Similarly, custodial services will also be contracted in

compliance with any/all applicable regulations and requirements.

The Board of Trustees has the final responsibility for fiscal and legal matters and is accountable

for the school and its operations.

CONTRACTED SERVICES

Accountant/ Hea.lth Cafeteri.a/ Custodial Staff
Bookkeeper Services Food Services (contracted)
(contracted) (contracted) (contracted)
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E.

ANTICIPATED POSITIONS

LRl F)evelopment College & Career Advisor
Coordinator (0.5 FTE)
(1.0 FTE) .

Fundraising Plan Ed 318.09 (e)(11)

No sustained fundraisinactivities havebeenestablished or initiated at the time of submitting this
application.Benjamin Franklin Academy Chartered Public School will develop strategies to ensure the
fiscal viability of the school and take deliberate action to raise revenue beginning in FalF20&&ing
F2NXIFE AYyRdzOGA2y 2F (KS & OK 2 Fimelr for IApleiddtat®dl, a ¢ NHza G S S
Development and Fundraising Committee will be established. The Development and Fundraising
Committee will be tasked with working with the DeaihSchool in the planning and implementation of

all development and fundraising activities and will work to engage school staff, parents and students,
and community partners in identified fundraising efforts.

The Fundraising and Development Committeecisoantable to the Board of Trustees. The Board will
evaluate all fundraising activities twice a year to ensure that goals are being met and to determine best
practices and potential areas of improvement. Identifying appropriate grants will be the respionsib

the Dean of School. Members of the Development and Fundraising Committee may also assist with
grant writing.The Dean of Sdol will be responsible for the oversight and execution of school
fundraising strategies in years 1 and®Development ath Enrollment Coordinatgposition is

anticipated and included in the year three projected budget. Under the supervision of the Dean of
School, this position will work with the Development and Fundraising Committee to further expand the
schoo) findraisingactivities.Note: Although Benjamin Franklin Academy intends to apply for the CSP
Federal Starup grant, this anticipated award has not been factored into the school's/Bee projected
budget or development and fundraising plans. The Dean of SchddharDevelopment and

Fundraising Committee of the Board (if established at the time of application) will be responsible for
submitting the necessary CSP application documents to the State of NH Department of Education by the

deadline.
Benjamin Franklin Academy Fundraising PlanSchootLevel Campaign
school year plans ac tivities
during the year
Spring Sale $3000 Before spring Stude nts display Teac hers,
bre ak and sell products stude nts, and
made in Adm inistration
Workshop
Annual Banquet Gam esand Board and
and $10,000 After spring Contes_ts witl-ll an Adm inistration
Celebration bre ak evening gala
Major Theater $1500 April or May Student created Teac hers,
Production and produced Stude nts, and
theater Adm inistration
production
Country Store $5000 May -October Stude nts sell Teac hers,

products raised Swude nts, and
in the vege tabl e Adm inistration
patch and other
hand-made
products

15



The following is a proposed Fundraising Plan to be reviewed, amended (if necessary), ar
adopted by Development and Fundraising Committee upon establishment.

@ Benjamin Franklin Academy

Fundraising Plan

Goal #1: Develop a strategic planning process to raise the minimum financial goal for each fiscal
year.

OBJECTIVE: E r the board of directors to get involved. Strategies will include:

a. Holding an annual board of trustee meeting in late June 1o get members excited and ready for
the extensive fundraising efforts that will be kickoff in the fall.

b. Holding a board of trustee meeting in September to reinforce fundraising efforts with specific
contributors (individuals, corporations, foundations).

c. Providing an in-depth orientation for board of trustee members to explain the challenges and
opportunities facing public charter schools and the need for a focus on fundraising.

d. Setting board/committee meetings at the start of the fiscal year to ensure attendance.

e. Having each board member serve on a committee and work with other committees to develop
expectations and goals for accomplshment.

f. Recrulting potential board of trustee through breakfasts or other events hosted by the Dean of
School and current board to which identified prospects are invited.

OBJECTIVE: Establish SBoard of Trustee Development and Fundraising (D& F] Committee and execute

annual fundraising plan. Strategies will include:

a. Wdentifying prospective board of trustee members who can provide governance, as well as give
and/or get financial support for the school.

b. Establishing and monitoring terms for the board of trustees and committee chairs.

c.  Reviewing all board of trustee members previous experience and assigning roles and
responsibilities relative to annual fundraising and development activities. Specific roles and
responsibilities to incdlude development/fundralsing, marketing/advertising, gvents and finance.

d. Defining expectations and goals for the D&F committee.

OBJECTIVE: Create special events to introduce the school to new audiences. Strategies will include:
Utdizing donors or board of trustee members to host an event(s).

Securing guest speakers for whom people might pay or make donation to see.
Inchude major domors in school’s events.
Developing revenwe and expense projections for such events.

anFe

GOAL #2: Establish controls and systems for the school’s fundraising efforts

OBJECTIVE: Develop and maintain the accuracy of the school's donoe database. Strategies will

include:

a. Standardizing a system for reporting gifts and producing detalled financial reports.

b. Establishing checks and balances to ensure the accurate recording of gifts and donations.

c. Establishing and maintaining a comprehensive gift acknowledgement and donor database
system.

d. Creating 2 cor pledge reminder letter that is sent at scheduled times throughout the
year.

e. Ensuring the prompt acknowledgement of contributions (within 72 hours-1 week).

* |ncorporating PR strategies that raises consciousness of the school and encourages
contributions to its operational and programming needs.
Fublicizing volunteer efforts to support the school and its programs.
‘Weekly Newslatter

+ Budget permitting, producing a fall and spring issue around timely school issues (e.g., the
beginning of the school year].

«  Ensuring a consistent format, tone and message that includes the school's logo, tagline and
NS0,

= Having at least one stary per issue with focus on the impact that the school has on students
[programs, human interest, etc.).

&« Regularly recognizing velunteer efforts from the board, students and farnilies, and business and
community members, et

« Planning photographs of events with the newsletter in mind.

Website

&« Ensuring Information on how to make donations is easily found on school's website.

s Adding components that illustrate the impact of the school’s educational programs,

* Updating the website regularly to include latest news, achievements, upcoming events, etc.
+  Ensuring that the look and feel of the website are consistent with the image of the schaal,




F. Grievance/Complaints Process or Policy

Benjamin Franklin Academy is committed to providing the best possible working conditions for its
employees and educational environment for students and families. Part of this commitment is
employees encouraging an open and frank atmosphere in which ariljctocomplaint, suggestion, or
guestion receives a timely response within the school. Benjamin Franklin Academy will strive to ensure
fair and honest treatment of all employees, families, and students. School community members are
expected to treat eacbther with mutual respect and offer positive and constructive criticism when
appropriate. Disputes or internal grievances arising within Benjamin Franklin Academy will be resolved
pursuant to policies and procedures developed by the school and approvibe Board. This will
include disputes within the student body, employees, parents, volunteers and all organizations and
board members. If a community member disagrees with the established policiggaceduresthey

can express their concern through thenflict resolution procedure below.

Not all conflicts can be resolvéd2 S@SNE 2y SQa G201 f A&l GA&ATFEFOUAZ2Y S

1. Community members may present the conflict in written form to Dean of School after ar
incident or concern arises. If the situation involves a classroom teacher or faculty member

they

should bring the complaint to #hteacher or employee in question. If the issue is not resolved or

it may be inappropriate to bring it to that person, they shall bring the concern in writing to the

Assistant Dean, Dean of School and/or share with the Board if warranted.

2. If the appropiate person is unavailable or the community member believes this may be
inappropriate to contact them, the conflict may be escalated to the board chair.

3.. The Dean or Board will respond to the situation after consulting with others or an
investigationas needed according to the situation.

4. If the situation involves a grievance and/or complaint against the Board that cannot be
resolved through informal conflict resolution, a neutral thppdrty mediator shall engage the
parties in a voluntary andon-binding mediation session design to facilitate resolution of the
concern. The cost of mediation shall be split between the parties involved. If attorney fees
each party shall be responsible for their own fees.

arise,

discussion members of Benjamin Franklin Academy will support and work together in a peaceful and
professional manner for resolution. If a dispute between the LEA in Benjamin Franklin Acatesy a
an attempt will always be made to resolve them reasonably and quickly without resorting to formal
proceduresBFAshall refrain from public commentary regarding disputes until the matter has
progressed through the resolution process unless theyegelly required to do s heSuperintendent
of the LEA and Dean of School of Benjamin Franklin Acaslestiyneet in a timely fashion to resolve
the dispute, the goabkwithin five business days from receiving the complaint. if this meeting fails to
resolve the issue the parties may identify a governing board member from each board who shall meet
jointly with the Superintendent and Dean. They shall attempt to resolve the dispute within 10 business
days from the dispute statement. If this joint meeting/$do find resolution, a neutral thirgarty shall
be identified by the Superintendent and Dean. To engage the parties in a voluntary aibthdorg
mediation with the goal of resolution in mind. The Superintendent and Dean shall work with the third
YSRAFG2NI G2 RSaA3ay yR FFEOATAGFEGS GKAA LINROSA:
Written statement that was filed. Any cost incurred shall be split between the LEA and Benjamin
Franklin Academy. If attorney fees result each party siwtesponsible for their own codtlipon
charter approval, BFA will meet to discuss its grievance procedures with the LEA to ensure policies are

parté

aligned accordinglto support the grievance process for employees of both agencies
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Section VEducation Plan

A. Curriculum that meets or exceeds state standards in the subjects offered; clearly defined,

researchbased with evidence of effectiveness. RSA 1948, Il (f); Ed 318.09 (e)(4)

Benjamin Franklin Academy is a middigh school that will offea curriculum that integrates technical
and vocational elements with a liberal arts curriculum that includes, in addition to the required
academic subjects, attention to the arts, an emphasis on school culture, and the culture of our country.
Unique progams at the school that will bring some of this curriculum to students are:
Campfire A morning advisory on most days and a longer period on Wednesdays will be devoted to
Campfire. It is a time for students to think about such issues as character, valoespoity, progress,
interests, current events, etc. Students will be organized into ragjeid cohorts and will stay together
for years with their assigned advisor. Students will travel together in gleadd cohorts and be assigned
advisory groups that dild community and provide social and academic support with an advisor.
Throughout the year, there will be twaeek block lessons that integrate content courses with an advisory
for students to have extensive explorations of topics outside the scope oflatd instruction.Upper
level students will complete internships and include a presentation of their learning. The workshop
sometimes referred to as a startup, is an environment where the goal is to provide something in response
to the market. This may atude industrial and artisan trades along with agricultural and culinary trades.
The American Dreanthe history curriculum is central to many Benjamin Franklin Academy activities. All
academic subjects and special activities have a relationship to.t&&ndents will know their country's
history, be familiar with its culture, and derive a sense of identity as citizens of our great republic of liberty
and equality.
Allied Arts: Music and art education will be an integral part of the curriculum at Bemjaananklin
Academy. There will be formal classes covering art and music, history and theory, and classes giving
students opportunities to express themselves creatively in both subjects. Art and music will also be
integrated into Show Time, the school's #ter program. While art and music express individual feelings
and thoughts, they are also another way to understand history. In addition to shedding light upon
everything from daily life to the remote hopes and dreams of a people, the art and musicwiectgin
provide rationally discernible clues regarding the ideas and aspirations of individuals and regimes.
Show Time Benjamin Franklin Academy will have an immersive theater program integrated into the
curriculum. The program will seek to mount a fulte of productions that promote the school's
philosophical, historical, and artistic themes.
Show Time was inspired by the work of disabled veteran Tim Plaisted, who founded Veterans in
Performing Arts to provide veterans suffering from both physical raedtal health issues an outlet for
their feelings and a community where they could feel safe. See ExhibiOderview of Veterans in
Performing Arts (VIBA
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Middle School

The theater program in meddba school will
nat have classes of s own bul will be
int@rwoven  into many  areas of the
curriculum_. The owerarching purposa of
theater at Franklin Academy is to unite all
aspeacts of the cumiculum into an all-
school (students and teachers) project,
which offers enocugh wvariety that avery
studant will find his placs in it.

Language Arts, History and Theater

Grada &

Campfire stores- read, recile, and
perorm these skories, Write your own
story.

Grada ¥

Read Ancient Greek plays. Research the
higtory of Greek theater. Perorm a scene
from one the plays.

Grade B

Intraduction to Shakespeara: Memorize
and pearform speaeches and scenas. Do
research on the background of his plays.

Unified Arts and Theater
Grades 6-8 Musical theater, stage sets,
props and costumes

Tool Box and Theater

Make stage sels, costumes and props for
play. Start studying the technical side of
theatar: acoustics, lighting, usas of
technology in theater, Make models of
ancient amphitheaters. Practice public
spaaking by presanting your work to ather
sbhudenis.

Open Road and Theater
Practice staging performances during
opan panods.

High School

The theater program at the high school
level will be a combination of activities
intersvoven  into  the Language Ars,
History, Unified Arts, Toolbox and Open
Road programs. There will also ba
alective thealer courses that will cover all
the artistic and technical aspects of
mounting a production.

The ultimata goal each year will be a
studeant crealed musical produdction that
involves ewvary aspect of the Frankdin
Academy curriculurn, which is centered
arcurnd  the history cumiculum.  The
produdtion will take place at a theater in
the area and will raise funds o cover the
cost of production. as well as raising
funds for the school.

Theater Electives

Course 1 On Stage

The on stage aspects of theater will be
covered in this course, including

Wiriting (plot and characiar development),
Acting (articulation and wvoice training),
Directing (making the script come alive),

Course 2 Technical Theater
Costumes, sat dasign, make up, kghling
and sound affects will all ba coverad o a
professional standard in this course,

Tha Production

Tha culminaton of the adivities of
students and teachers wil be the
theatrical production itself. Every student
in the high school will find his place in this
afharl.

Toolbox-. Sy 2F YAY CNI y 1t ABaset I@armn§nocibixids an indy@lp@btiof the

Benjamin Franklin Academy mission. We believe that practical work with the hands leading to the
acquisition of useful skills leads to a deeper understanding of the academic curriculum and the
empowerment and sel€onfiderce that a tangible, skillfully executed project or product can bring.

Students will sometimes work on projects individually and sometimes in groups. Critical thinking,
creativity, and problem solving will be practiced depending on the project's scoptudents mature

and become selfegulated, there will be increasing freedom of choice in Toolbox activities.

This open workshop area of the school will be devoted to making, displaying, and possibly selling useful,
educational, and beautiful products. Agéin and technical skills will be used depending on the product
and the age of the students. In middle school, most creations will be related to the history curriculum. In
high school, more advanced techniques and equipment will be used for students toprakects of

their own choice and interest. Hanad® work in teams of students and teachers has many benefits.
Deeper learning occurs when the head and the hands work together and when students learn in a
community of people who know a particular skillvi@g students the leeway to take considerable
responsibility for their work within the framework of adult guidance is an-ageropriate learning style

for middle and high school students. Presentation of products will also be emphasized and may be sold in
the school's Country Store
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Franklin Academy
Toolbox Outline — Grade 6

Toolbox is one of the pillars of Franklin Academy's mission.
This program fulfills the intent of developing the hands, heads
and hearts of our students in ways that lead to an appreciation
of ‘hard work", a rational approach to life, and the self
confidence that comes from achievement.

Toolbox emphasizes the learning and use of practical skills that
relate to knowledge gained in core academic courses. The
following is an outline of a full academic year of Toolbox
activities (grade 6) and serves as a model of how this program
will be structured across grade levels at Franklin Academy,
grades 6-12.

Organizational Structure of Toolbox

1. Each quarter of the school year will divided into three
units of instruction covering approximately ten days
each.

2. One core academic teacher will lead the theme for
each quarter:
1. History 2. Science 3. Language Arts 4. Fine Arts

3. Teachers will work as a team, with one teacher
serving as lead teacher for that unit of Toolbox
programming, for each quarter of the school year.

4. Each quarter of the Workshop curriculum will be
divided into (3) three units.

At the end of each unit, students will have produced a three-
dimensional project that is a culmination of what they have
learned in that unit.

OpenRoads. Sy 2l YAY CNIyl1ftAy ! Ol RO¥aWednesddyd durtd\theschdo® t
year will be devoted to outdoor activities, such as exploration of the natural world, local environmental
projects, hikes, gang and trips to historical sites and museurmsgeneral, Open Roads will be an
extension of classroom instruction that takes place outside the traditional classroom setting and focuses
on reatworld applications of concepts learned. Open Roads days mhadmbut are not to be limited

to field trips, guest speakers, community service days, etc. Some Open Road Wednesdays will be
devoted to projects and presentations, preparation for school plays, etc. These exploratory experiences
are another way to get th hands, heads, and hearts of the students working together to strengthen and
reinforce academic learning and foster groups work and social activity among the students. (Marc
Behrendt, Ohio University, Theresa Franklin, Ohio University affirm in theiy, #URleview of Research

on School Field Trips and Their Value in Educdt@ld trips can stimulate new learning, increase

attitude towards science, trigger interest development, and provide many rewards to both the teacher
and the students.” (Scarce997).

Open Roads will also be used to emphasize and promote school culture in conjunction with the Campfire
Advisory system, including team building and leadership activities. The Open Roads schedule's flexible
nature will allow various blocks of time to be deatied to content. For example, a thré®ur morning
schedule (8:15 amg 11:15 am) could be divided into one, two, or three separate blocks as the-three

hour afternoon schedule (12:15 pgB:15 pm) if necessary. There would be a-twer block between

morning and afternoon sessions, allowing further program planning and delivery flexibility.

20

NE :



After SchoolExtracurricular clubs and student government will be an important part of Benjamin Franklin
Academy. Studentiriven specialty clubs will engage in invgative analysis of chosen topics that may

not be typically taught. Teachers will be able to promote clubs that involve their interests and passions.
Student government will play an important role in school governance and developing students' leadership
qudlities.

The Country Storen high school, students will learn practical business systems by opening a store selling
produce grown in the vegetable garden and products made in the Toolbox program and their art classes.
Skills of entrepreneurship will berghasized. Profits will be shared between the school and the students.
Students may organize a flea market or an auction to raise money for the school.

In summaryall these special programs at Benjamin Franklin Academy are closely related to its mission
of the pursuit of happiness. They offer students opportunities for active learning, creativity, acquisition

of practical skills, a path to sedbnfidence based on real achievement, a chance to develop personal
strengths and preferences through choice, amemphasis throughout the school on the wlediing of

each student in the Franklin community.

A Curriculum That Meets and Exceeds State Standards

TheMiddle Schooturriculum will include all the subjects required by the State of New Hampshire,
including art, language arts, mathematics, science, social studies, digital literacy, family and consumer
science, and health education. All subject areas will be taughdthm tbaditional and nortraditional
ways.TheHigh Schoaturriculumwill include all required instructional content areas outlined in the NH
Minimum Standards. It will provide multiple plans of study options, allowing for students to earn varying
levels d diplomas. (See Section 5Graduation requirements RSA 1Bz, lI(i)).

The American Dream: The History Prograrimilar to The Founders Academy in Manchester, NH,
Benjamin Franklin Academy will honor the mission of that school in its history program: "The (Founders)
Academy develops leaders who understand and apply the lessons of the past, demonstrate exceptional
chh NI OGSNJ I yR £tSIR o6& SEFYLX SXPt NAYyOALX SR SIFRSNEK
studies that includes analyzing the lives of the great men and women of history, mining the rich classical
ideals of the Western tradition, and tracing the é&wion of the precious and costly idea of liberty." To

reach this goal at Benjamin Franklin Academy, the history program will focus on four cornerstone
concepts: The American Founding, Constitutional Education, Military History, and Philosophical History.
The American Founding will offer a fair analysis of the founding generation by viewing them as humans
in the context of the world in which they lived and how their philosophy, values, and interactions

molded the world in which we live. The language artsgpam will reinforce these ideas by teaching

logic, ethics, and rhetoric, and the theater program throughaamiltonstyle production based on

historically accurate, primary source evidence. Constitutional education will be pursued in line with the
teachings of the James Madison Fellowship. (See Exhip@&erview of James Madison Fellow$hip

This fellowship was created by an act of Congress "to honor Madison's legacy and principles by providing
for support for graduate study that focuses on the Consitiint its history and contemporary relevance

to the practices and policies of democratic government.”. The Fellowship aims to "ensure that the spirit
and practical wisdom of the Constitution will guide the actions of future generations of American
citizens" Benjamin Franklin Academy will not only promote the ideals of the James Madison Fellowship.
Still, it will actively seek to employ Madison Fellows and participate in Constitution debate competitions
such as theWethe People Yy I G A2y | £  Geid EIKiA Acadenyy il reifofce these
Constitutional ideals through a schewide student government and an economic simulation designed

to function as it would under the United States Constitution.

Military history will be a central component of Bamin Franklin Academy to reinforce Constitutional
education.To reinforce Constitutional education, military history will be a central component of Franklin
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unsympathetic to the warrior ethos, it will becomdfatult to maintain the requirements of military

effectiveness and to recruit the best young people into military servibe.overall goal of Benjamin

Franklin Academy is not to glorify or promote war but instead to educate students on the true costs of

war so thatwarsare not fought unless absolutely necessaBemocratic citizenship requires

knowledge of war and now, in the age of weapons of mass annihilation, more than ever." (Victor David
Hanson, The Father of Us All) Benjamin Franklin Acadenpawifipecial attention to the concept of the

Gol NNR2N) SGK23ad¢ Ly tNBaAaSNWAYy3a GKS 2 NNA2NJ 9GKz2a
ret., points out that this ethos makes combat units effective. He says, "Warriors fight mainly for one

another, but their willingness to sacrifice and ability to overcome fear is also based on their knowledge

that they are fighting to realize a worthy, just intention.” In addition, Benjamin Franklin Academy will

have the unique distinction of having as its Assisiaean of a combat veteran who was awarded a

Combat Infantry Badge. He will look to involve other veterans within the Franklin community.

Philosophical history will also be integral to Benjamin Franklin Academy's curriculum. This course will
seek to trae the evolution of ideas and how these ideas moved around the world and now manifest
themselves in the modern world. Special emphasis will be placed on art history, architecture, and the
technologies that made historic buildings possible. Another emphalibe on the marketplace of

ideas and the diversification of culture it promotes.

Finally, to reinforce the cornerstones of Benjamin Franklin Academy's history curriculum, special
emphasis will be placed on historical travel, including local statepmetiand world history sites.

Ideally, one day each month will be set aside to travel to battlefields, museums, markets, and amazing
architecture. Note: The history program is aligned with NH CCR standards. See Appendix
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Grade6 _|Grade7 ______|Grade8 _lGrade9 _________|Grdel0 Grade1l

The State of
Nature

The Rise of
Civilization

Ancient
Forms of
Government

The Greeks:

*  Citizenship

*  Athenian Democracy &
Spartan Oligarchy

*  Greek Philosophy (Socrates,

Plato and Aristotle)
*  Alexander the Great
*  Hellenistic Philosophy

The Romans:

*  The Roman Republic

*  Cincinnatus, Cato, Cicero
* Fall of the Republic

*  Fall of the Roman Empire

British Constitutionalism:

* Magna Carta

* The Tudors and the English
Reformation

* The English Civil War and the
Petition of Right

* The Glorious Revolution

* The English Bill of Rights

The Philosophes:

*  Niccolo Machiavelli

*  Thomas Hobbes and John
Locke

*  David Hume and Adam Smith

*  Montesquieu and Voltaire
* Jean-Jacques Rousseau

The American
Founding

The American
Documents:

Declaration of
Independence
US Constitution
The Federalist
Papers

The Anti-
Federalist
Papers

The Bill of
Rights

New
Hampshire
History

US History (1825 to 1917):

*  The Rise of the Democrats

*  The Trail of Tears

*  The Bank War

*  Henry Clay and the Whigs

Manifest Destiny

*  Remember the Alamo

*  The Mexican-American War

*  The Gold Rush

*  The First Tycoon: Cornelius Vanderbilt
The Road to the Civil War:

Nat Turner, Frederick Douglas

Harriet Tubman and Uncle Tom's Cabin
The Birth of the Republican Party
Dred Scott and the Fugitive Slave Act
Bleeding Kansas and John Brown

The Civil War:

* Abraham Lincoln and Secession

* Robert E. Lee and Stonewall Jackson

* The Emancipation Proclamation

* Ulysses S. Grant & William Tecumseh Sherman
Reconstruction:

* The Civil War Amendments

* The Lincoln Assassination

* The Rise of the Ku Klux Klan

* The Grant Presidency

* The Rise of Big Business

The Wild, Wild West

* The Railroads and the Myth of the Robber Barons
* The Indian Wars

* The American Frontier

* How the West Was Won

The Populist Era

* The Great Upheaval

*  William Jennings Bryan and the Populists

* Gold, Silver or Greenbacks

* Women's Suffrage and the Temperance Movement
American Imperialism

* The Spanish-American War

* Roosevelt's Big Stick

* The Panama Canal and the Philippines

* The National Parks

A Whole New World:
*  Renaissance

*  Reformation

*  Exploration

* Scientific Revolution

Standing up to The Man:
*  European Absolutism

*  British Constitutionalism
*  Age of Enlightenment
The World on Fire:

*  The American Revolution
* The French Revolution

¢ The Industrial Revolution
The Isms:

* Nationalism

*  Marxism

*  Imperialism

Around the World:

*  Africa

* India

* China

*  Japan

*  Middle East

The World at War:

*  World Warl

*  Mao’s China

* Israeli/Palestinian Conflict
*  New World Order

The Modern World:

*  Conflict in the Middle East
*  The Cultural Revolution

* The Digital Revolution

* US, Hong Kong and China

American Government
and Economics

American Political and

Economic History

(1787 to 1900):

*  Federalist v. Democrat-
Republicans -
Amendments X! = XIl

*  Democrats v. Whigs

*  Republicansv.
Democrats -
Amendments XIII, XIV,
XV

+  Corporate America

*  Military-Industrial
Complex

American Political and

Economic History

(1900 to Present):

*  Progressive Politics-
Amendments XVI, XVII,
XVIII, XIX, XX

*  The Federal Reserve and
the Great Depression

*  Keynesian Economics v.
Chicago Economics

*  Modern Politics -
Amendments XXI, XXII,
XX, XXIV, XXV, XXVII
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Language Arts
Like althe programs at Benjamin Franklin Academy, the language arts curriculum aims to offer a rich

variety of opportunities for its students' hands, heads, and hearts to "catch" the happiness that the
program offers as its final objective. Reading, writing, spglaking are the backbone of the language

arts curriculum.

Reading

In the earlier years, reading will be taught as a skill first to ensure dex@é proficiency for every

student. Great literature at every reading level will be offered to students, aradgreat extent,

students will choose the books they want to read based on interest and degree of difficulty. The
language arts program aims to harmonize with history being taught simultaneously. Therefore, book
choices, which will include fiction, dranagetry, and norfiction, will be offered on this basis. For

instance, while the grade 6 students study Ancient Greece, the epics of Homer will be read in language
arts class. Imaginative literature will be a significant part of the language arts cumitimtaughout all

the years at Benjamin Franklin Academy. Fiction and poetry, especially, exercise the heart and the head
simultaneously and present an intuitive understanding of the human condition and the ideas and values
that directly impact our livesnlthe search for truth, beauty, and purpose in our lives, there is no more
powerful guide than a masterpiece of literature.

Writing

Writing skills will dominate the curriculum in the early years at Benjamin Franklin Academy. The
sentence, paragraph, andhgple essay will be the first aspects of writing to be practiced. The structure

of language (grammar) will be part of this. Students will become critics of their own and each other's
writing in opportunities to read aloud in small groups and get constradgedback. As they grow as

writers, students will expand their vocabularies in various ways and become more precise in their use of
language. As writing skills develop, students will take on more difficult and complex writing challenges of
fiction, poetry, and analysis. Students will conduct evidebesed research and involve information in
books from the Benjamin Franklin Academy school library. Writing will also be taught throughout the
Benjamin Franklin Academy curriculum. Wherever writing is calledeachers will require the same

writing skills and standards as presented in language arts classes.

Speaking

Students at Benjamin Franklin Academy will use every opportunity to speak at Benjamin Franklin
Academy as an opportunity to communicate well.d&fiots answering questions in class or participating

in a Harkness (studesed) discussion or a Socratic exercise will speak clearly and in whole sentences.
Over the years, especially in the higher grades, parts of the curriculum will be dedicated togtudy

logic, ethics, rhetoric, and debate. Each year a debate club will take on a compelling issue chosen by its
members and debate it, using the public speaking skills they have practiced in language arts classes.
Speaking well will enhance selbnfidencein all spheres of human interactioNote: The language arts
program is aligned with NH CCR standards. See Appendix
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Reading:

*  The Jungle Book

*  The Just-So
Stories Rudyard
Kipling Aesop’s
Fables

*  Tales of Ancient
Egypt

*  Hiawatha'’s
Childhood

*  Henry
Wadsworth
Longfellow

* My Side of the
Mountain

* Jean Craighead
George

Writing:

The sentence, the
paragraph, essay
(narrative,
persuasive,
informative)

Speaking:
Reading out loud
from myths and
fables. Retelling
stories, and telling
your own stories
from memory.

Reading:

*  Homer

»  Selections from Plutarch’s
Lives

*  Gulliver's Travels

*  Robinson Crusoe

*  Poems of Wordsworth
and Coleridge

*  Jane Austen

*  Excerpts from John Locke,
Voltair, Montesquieu

Writing:

Research on the Renaissance:

*  Maps-- Vespucci,
Columbus

*  Art—Da Vinci,
Michelangelo, Raphael,
Botticelli;

*  Philosophy--Machiavelli;

*  Architecture— Duomo,
Sistine Chapel;

*  Science—Galileo

Speaking:

Answer questions on research
project. Present your research
to the class.

Reading:

+  Autobiography
of Benjamin
Franklin

*  Johnny Tremain

*  The Scarlett
Letter

*  Drums Along the
Mohawk

+  The Last of the
Mohican

* My Dear
Hamilton

+  Sophia’s War

Poems:

*  Lexington by
Oliver Wendell
Holmes

+  Concord Hymn
by Ralph Waldo
Emerson

Writing:

Essays, poems

stories of early

America

Speaking:

Arguing a point of

view—Examples:

Loyalists vs.

Revolutionaries;

Settlers vs. Indians.

Present your

research orally to

class.

Reading

*  Civil War era literature—
Huckleberry Finn

*  Gone with the Wind

+  Letters from Civil War
soldiers

+  Little Women

+  Biographies of Abraham
Lincoln, Harriet Tubman,
Frederick Douglass,
Poetry of Emily Dickinson,
Walt Whitman, Edgar
Allan Poe.

+ 2" half of the 19
Century: realistic novels
of Theodore Dreiser,
Sinclair Lewis

Writing:

Explore different literary
forms—biography, letter, and
diaries, essays, book reviews,
poems and stories.

Speaking:

Introduction to logic and
rhetoric. Debate subjects such
as Should Confederate leaders’
statues be removed from
public spaces? Are Americans
too materialistic? Oral reports,
Harkness discussions of
literature.

Reading:

First half of year/ English

Literature:

*  Jane Austen

*  Charlotte Bronte

*  George Eliot

*  Charles Dickens

*  William Wordsworth

+  Samuel Taylor
Coleridge

*  Alfred Lord Tennyson

Second half of the
year/Novels of World War I
and totalitarianism:
*  The Diary of a Young
Girl by Ann Frank
*  One Day in the Life of
Ivan Denisovich by
Aleksandr Solshenitsyn
* 1984 by George Orwell
*  Brave New World by
Aldous Huxley
Writing:
Narrative poetry, dystopian
stories , practical writing
such as the resume and the
|etter of application.
Speaking:
Giving a speech from a
point of view of an
historical figure., Harkness
discussion of literature,
Socratic exercises.

Benjamin Franklin Academy Overview of theLanguage ArtsProgram

Grde6 __|Grade7 ____|Graded __|Graded | Grade10

Reading:

*  Aristotle

*  Plato

+  Greek playwrights

*  Rousseau

*  Locke

*  Hobbes

*  Adam Smith

*  Autobiography of
Benjamin Franklin

Biographies of

Founders:

*  Common Sense by
Thomas Paine

*  The Myth of the
Robber Barons by
Burton Folsom, Jr.

Biographies of

entrepreneurs:

*  John Rockefeller

*  Andrew Carnegie

* JP.Morgan

Writing:

Major research paper

on constitutional issues.
Skills of critical thinking

and documentation
emphasized.
Speaking:

Debates on such
subjects as—Plato or
Aristotle? Rousseau or
Locke? Hamilton or
Jefferson?

Reading:

Selections from

the great

philosophers and

the literature of

war (including,

not limited to):

+ Al the Light
We Cannot
See by
Anthony
Doerr

*  InFlanders
Field by John
McCrae

Writing and
Speaking:
Senior project.
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ALEKE The Mathematics Prograng The Benjamin Franklin Academy mathematics program will be

based on the ALEKS math system. ALEKS is an artificial intelligence learning and assessment system used
by over 25 million students worldwide. The ALEKS program "quickly and accurately" detexmines

student's precise learning ability and helps them learn the topics they are ready to learn. ALEKS does this
by using machine learning based on Knowledge Space Theory, a method resulting from the research of
Dr. JearClause Falmange and Dr. J&aul Dagnon. In a school that draws students from various

school communities, ALEKS will meet the student at his level and bring him along at his pace. ALEKS
promotes mastery of the content by facilitating individualized learning and determining whether the
student is ready to move on to the next topic. ALEKS ensures student engagement because the students
are learning at the boundary of their current knowledge, which helps prevent boredom and frustration
while at the same time building sedsteem and confidencdhe knowledge gained through the ALEKS
program will be reinforced through the projebased, hand®n learning environment at Benjamin

Franklin Academy. Through the mathematical knowledge acquired through ALEKS, students will begin to
understand the ordeand harmony of the universe, including the laws that govern the natural world.

The study of mathematics is an abstraction of the physical world, which leads to discovering the

structure and beauty of nature. The goal of the Benjamin Franklin Acadeniewdlhelp students find

that beauty as it aids each student in his pursuit of happiness. Note: Course content is aligned to the
Common Core. See Appen&iRLEKS: Math Curriculum Aligned with Common Core Standards

|
Math placementesting willberequired to identify appropriate mathematics placement as part of studer
admission process. Placement testing will also be made available at the end of every §gnregigest)
to reassess tret u d eumentdnathematics track agpsiment

Benjamin Franklin Academy Overview of the Mathematics
Grade6 |Grade7  |Grade8  GradeS  |Grade10  [Gradell  |Gradel2 |

Course Offerings: Course Offerings: Course Offerings: Course Offerings: Course Offerings: Course Offerings: Course Offerings:

* MS Math Level 1

* MS Math Level 2

* MS Math Level 1

* MS Math Level 2

* MS Math Level 1

* MS Math Level 2

¢ MS Math Level 1

* MS Math Level 2

* MS Math Level 1

* MS Math Level 2

* MS Math Level 3

* MS Math Level 1

* MS Math Level 2

* MS Math Level 3

* MS Math Level 1

* MS Math Level 2

* MS Math Level 3

¢ MS Math Level 3« MS Math Level 3 * MS Math Level 3 * MS Math Level 3 * Foundationsof HS ~ « Foundations of HS ¢ Foundations of HS
Math Math Math
* Foundations of HS
* Algebra * Algebra Readiness * Algebra Readiness Math * Algebra Readiness * Algebra Readiness
Readiness * Algebra Readiness :
« Algebra Essentials * Algebra Essentials
* Algebra Essentials * Algebra Essentials + Algebra Readiness * Algebra Essentials « Pre-Algebra
* Algebra * Pre-Algebra
Essentials * Algebra 1A
* Pre-Algebra * Pre-Algebra * Algebra Essentials * Pre-Algebra  Algebra 1A * Algebra 1B
* Algebra 1B
* Pre-Algebra * Algebra 1A * Algebra 1
* Algebra 1A * Algebra 1A * Pre-Algebra * Algebra 1B * Algebra 1
* Algebra 1B * Algebra 1B * Geometry
* Algebral .
* Algebra 1A ; ey z Alssuis & .
* Algebral * Algebra 1 * Algebra 1B * Geometry * Algebra 2 . AIgebraanth
« Algebra 2 with fluEcnometyy
* Algebra 2 Trigonometry « Pre-Calculus
* Algebral * Algebra 2 with
Trigonometry * Pre-Calculus * Introduction to
* Geometry Statistics
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The Science Program

.Sy2FYAY CNIYyltAy ola I aOASydAadz yR .SyelYAy C
intellectual curiosity, practicality, and inventiveness. As with all the other aspects of the curriculum,
science classes will be integrated withthe sckbal YA aaA 2y | yR &aA3yl GdzNB | Ol A
fundamental attitude toward scientific learning and experimentation will be that science is a tool that
brings new knowledge, leading to a better life for man, but always with respect for the laws oé natur

and never as a means of controlling it.

Middle School SciencéA theme woven into the science curriculum at all levels of the program will be
appreciation for the environment's health. Students will set simple, practical, and realistic goals for
safeguarding and improving the environment in the vicinity of the sclibahg off the grid" to

whatever extent possible and practicing sustainable agriculture as they raise the crops to sell at the
school'sCountry Store Another aspect of the curriculum will be to provide the scientific background for

0 KS & Ddolpopdro@ram, offering students the knowledge they need to succeed in the industrial
arts and mechanical trades and participating in projects during Toolbox hours. Additionally, efforts will
be made to incorporate a school recycling program to encourage emagatal friendliness and fiscal
responsibility.

In addition, the science program will extend irtdpen Roadsit the school, offering hikes and other

ways to be in touch with nature, such as trips to visit local farms or nature preserves. Note: The science
program is aligned with NH CCR standards. See Appendices B.

High School Scienedhe science curriculum will focus on three different aspects of science education at
the high school level. The first aspect will be acquiring knowledge about the naturdltivatican

relate to the real world. The goal is to empower students to use the scientific skills of observation,
hypothesis, and experimentation to solve problems of everyday life. Students have become increasingly
reliant on technology because it is tiley know. This has led to difficulty for students navigating the

world around them, which adds to overall anxiety. This aspect of the science curriculum will be closely
connected to Benjamin Franklin Academy's theme of the pursuit of happiness. Studentgevafraid

of the natural world because they do not understand it will struggle in their pursuit of happiness,
whereas those who can apply their knowledge of the natural world will gain theaefidence integral

to living a happy life.

The second aget of the science curriculum will be closely tied to the historical theme of Benjamin
Franklin Academy. The science department will strive to provide the historical context of scientific
innovation to allow students to understand the discovery procegsrims of real human beings, not
manikins in lab coats. In this way, students will gain perspective on the long and difficult process of trial
and error that eventually may lead to the rare occurrence of scientific breakthroughs. Knowledge of
scientists atiuman beings will encourage students to participate in scientific research without fear and
with confidence that they can evaluate truth on their own.

Finally, students who graduate from Benjamin Franklin Academy will learn that we live in a complex but
orderly and intelligible universe that can be understood through careful, systematic investigation. They
will realize that science is a part of the innate human desire to know and understand, closely related to
big questions humans have always asked aboatthture of reality. Note: The science program is

aligned with NH CCR standards. See Appdh@xE | YL S& 2F . Sy2l YAY CNIylfAy
Science course outlines are also included for reference as Exhibit 6.
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Benjamin Franklin Academy Overview of the ScienceProgram

Earth Science

Unit 1= Physical
geography of the
Ancient World

* Rivers

* Mountains,

* Fertile Plains
* Deserts

Unit 2 Scientific

inventions of Early Man

* Hand axe

* Hunting and
gathering

* Use and nature of
fire

Unit 3 - Earth Science
+ Composition of the
earth (soil, rock

layers, core,
minerals, etc.)

+ Water life (oceans,
rivers, lakes,
aquifers)

Unit 4 - Astronomy

* Early man’s concept
of the solar system
and stars

+ Copernicus and
Galileo

* Structure of the Solar
System

* New discoveries

Biological Science

Ancient river
civilizations

Units 1 & 2

* Tigris and
Euphrates

* Nile

* Indus

* Yellow and Yangtze

Units 3 & 4

* The beginnings of
agriculture

* The domestication
of animals

* Cave painting and
early ceramics

Environmental
Science

* Causes of
seasons

* Competition in
eco-systems

* The water cycle
* Biodiversity

* Human impacts
on the
environment

* Local measures
to restore the
eco-system and
live in harmony
with nature

* Recycling

Physical Science

Unit 1 - Structure of
atoms and molecules

Unit 2 - Nature of
gravity and
introduction to
Quantum theory

Unit 3 - Physical and
chemical properties of
matter

Unit 4 - Structure and
composition of the
Universe

Biology

Unit 1 - Nature of Life
The Science of Biology
The Chemistry of Life

Unit 2 - Cell Biology

Cell structure and function
Photosynthesis

Cellular Respiration
Mitosis

Unit3 - Genetics and Evolution

DNA and RNA

Human Heredity/Gene Expression

Darwin’s Theory
Changing the Living World

Unit 4 - Anatomy and Physiology
The functions of major vertebrate
organs and organ systems: Nervous
Skeletal, Circulatory Digestive,

Endocrine, Immune.

Unit 5 - Ecology
The ecosystems of NH

Chemistry

Unit 1 - Chemistry Basics
Scientific Method
Scientific Research

Units of Measurement

Unit 2 - Atoms and Elements

History of Atomic Theory
The Structure of the Atom
The Periodic Table

Unit 3 - Bonding and Chemicz

Reactions
lonic and Covalent Bonding
The Mole
Writing Chemical Reactions

Unit4 - Energy and
Chemical Change
States of Matter
Reactions Rates
Acids and Bases
Redox Reactions

Unit 5- A survey of

Chemistries for Today’s Worlc

Electrochemistry
Organic Chemistry
Nuclear Chemistry
Environmental Chemistry

Physics

Unit 1 - Newtonian
Mechanics

Force and Motion in One
and Two dimensions

Work and Energy

Universal Law of Gravitation
and Celestial Orbits

Unit 2 - Waves and Energy
Properties of
Electromagnetic Radiation
Properties of Light including
Diffraction, Reflection,
Refraction

Optics for Lenses and
Telescopes

Unit 3 - Electricity and
Magnetism

Ohms Law

Circuits, diodes, capacitors
and solid state devices
Theory of Magnetism and

Ferromagnetism

Unit 4 - Nuclear Energy
Isotopes and natural
radioactivity

Half-Lives and Radioactive
Decay

Fission and Fusion

Unit 5 - Modern Physics
Einstein’s Theory of
Relativity

The Speed of Light as a
Constant

Gravity as the Curvature of

Space
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Teacher Organization

Teachers will be organized into teams under a master teacher who is experienced and well versed in
content. He/she will lead an integrated group of apprenticed teachers in the various disciplines. The
master teachers collaborate in teaching and organitirgnatic learning, while the apprentice teachers
reinforce learning with handen projects that become part of the school's Country Store. Benjamin
Franklin Academy will operate a Country Store on the premise of the school as part of its business plan,
andthe operation of this Farmer's Market will be a part of the curriculum. There will also be aschool
wide economic and political simulation that will reinforce financial literacy and civic responsibility.

B. Current research for selectirgurriculum Ed318.09(e)(4)
A clearly defined, researchased curriculum is being proposed with the potential to increase student
achievement that meets or exceeds the school's content area standards.
Benjamin Franklin Academy is not a conventional schioislthe vision of one highly qualified and
experienced teacher, Michael Dupont, who conceived the vision for the school based on both
professional and personal life experiences. (See Appendiidiael Dupont Biography
The following information in thisection further defines the fundamental ways the approach to
education at Benjamin Franklin Academy will differ from traditional schools, including cited research to
support these choices.
1. Positive Psychology (The Pursuit of Happiness)
Themission of Benjamin Franklin Academy, the pursuit of happiness, was developed out of
concern for American youth's mental and emotional wding. Video games, social media, and
the effects of remote learning, among other things, are elements that havecestitheir
happiness and welbeing. Therefore, the overarching purpose of the school is to create a
positive, healthy environment to counteract present trends. Research supports both our thesis
and our approach.
Research: Mental Health America (mhanatibog) lists New Hampshire as 6th among all the
states for student mental health problems from anxiety and depression to suicide. On Jan 19,
2021, the Surgeon General released a report on increased attempted suicide rates among
teenagers: 51% for girls addb6 for boys.The Surgeon General's Call to Action to Implement the
National Strategy for Suicide Preventie®DF The proximal cause was the Covid lockdowns.
But many othe social problems have contributed to increased mental illness among young
people. In New Hampshire, the opioid crisis was a significant factor. Addiction to video games
among boys and obsessive social media participation among girls are other caustes$ di
Victoria Dunckley, M.D., author of Reset Your Child's Brain, demonstrates how too much screen
time adversely affects all aspects of a child's brain/mind/body development and how those
effects relate to behavior/mood changes, the potential for agadesuccess, physical health
and stamina, resilience, along with many other concerns of today's parents.
Two educators are prominent in the field of Positive Psychology. Martin Seligman, a professor at
the University of Pennsylvania, is the director of Bwsitive Psychology Center there. He has
written many books on his approach to human happiness. They include the research he has
conducted. "Welbeing cannot exist just in your own head. Waing is a combination of
feeling good as well as having maamigood relationships, and accomplishment." Martin
Seligman, Ph.D.
Tal BerShahar, Ph.D., is the director of Happiness Studies Academy. He has written about the
positive attitude's influence on school performance: "For students to thrive and flouritbie in
fastchanging, evechallenging world, they need to learn more than reading, writing and
arithmetic, more than science art and the humanities. It is no less important that they learn to
find a sense of purpose, take care of their physical-beilhg, gow from failure and hardship,
nurture healthy relationships, deal with painful emotions and cultivate pleasurable ones. These
skills and abilities will contribute to students' overall psychologicatoestigr both making
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them happier and playing a prevetiive role, making the present and future onset of mental
health issues less likely. Additionally, students will perform better academically and, later,
professionally’] A a O2dzNAS& 2y t2aA0A0S taeoOKz2f23& 6SNB
history. The following website outlines his theories and lists his books and articles, including his
research:www.happinessstudies.academy/
2. Advisory (Campfire)
Benjamin Franklin Academy considers Campiim®ng the school's most essential components.
There, the mission will be emphasized, relationships with the whole school community will be
strengthened, student interests and performance will be supported, and team building and
leadership skills will be dreloped.
Research: The Coalition for Essential Schools maintains that studies have shown that students
gK2 R2y QU FSSt Iy FddlOKYSyd G2 aokKz2z2ft adal¥F |
out more than students who feel that they are part of a pagive school environment. In
addition, healthy relationships between teachers and students appear to facilitate academic
achievement. Advisory can contribute to this type of positive school climate in several ways,
including;

1 Improved relationships betwen students and teachers (Espe, 1993, Totten & Nielson,
1994)
An increased sense of trust and belonging (Ziegler & Mulhall, 1994)
Better communication among all members of the school community (Simmons &
Kiarich, 1989)

T Reduced student smoking and alcohseyPutbrese,1989)
In a nationwide survey, Maclver and Epstein (1991) investigated the opinions and perceptions of
Y2NB GKIFYy WwHZnnn LINAYOALIfad ¢KS& F2dzyR (KFG XL
middle grades reported stronger overall guid& programs and lowered expected dropout
rates in high school.
3. Team teaching and crossurricular teaching (The American Dream, Tool Box, Open Roads,
Show Time)
Many of the special programs at Benjamin Franklin Academy involve taircrosscurricula
teaching. For instance, in middle school, students will construct items, such as the Hanging
Gardens of Babylon, from architectural structures that they learned about in history class, or
they will include in their theatrical performances, music, andlaat they created in their
formal courses. Many projects in Tool Box (see sample curriculum) require the knowledge of
teachers from several disciplines. Each month a master teacher works with a team to establish
the planning and instruction for the ToobBactivities, often inspired by the history curriculum.
In their book, In Search of Deeper Learning (Harvard University Press, 2019), Harvard professors
Jal Mehta and Sarah Fine write, "In a revamped vision of schooling, students would be
connected to veous sources of learning. The central image we have in mind, borrowed from
the arts, athletics, graduate school, and the world of work, is a vertically integrated community
in which the purpose is clear, the need for the learner to produce is a driviog, fiearners
master more complex skills by building in a community of people who have those skills, and
apprenticeship is a primary mode of learning: opportunities for practice and oversight from
more knowledgeable others build mastery; engagement indbmain and gradually becoming
an effective producer in the domain build identity, and the need to make real products for real
audiences unleashes creativity. Animating this approach are two core ideas: first, that
knowledge exists in an interconnected wibwhich students should have access; and second,
that gradually inducting students into apprenticesthigsed communities is a powerful way to
encourage the creation of passionate and skilled learners." In their Ga@m Teaching and
Learning: A Model foEffective Professional Development for Teach8rsith, et.al., suggest

1
1
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0KF G & dzOéan proviteehSetjuertdial practice change in teachers and can lead to
improved sekefficacy in educator%

4. Handson and projectbased learnindTool Box, Showime, Open Roads)

Students at Benjamin Franklin Academy will have daily opportunities to experience-trands
projectedbased learning. In Tool Box, they will make useful and beautiful products. Show Time
involves all aspects of theater, including writisgt and costume design, lighting, special

effects, and performing and directing. Open Roads will include experiences in nature, among
other activities.Some of the benefits of handm, projectbased learning are that using hands

and heads together is aore powerful way of learning that is more engaging, can lead to
increased retention, offer practice in problesolving and critical thinking, and result in a

physical creation and more creativity in general.

Barbara Harvey, Richard Sirna, and Margaret iHanlreport in their article for the American

School Board Journal, v186 n2 gZ2 Feb 1998, Learning by Design: Ha@dd_earning,
G{GdzRSyd&a F+d | {dd [2dzA & Y oRl&inBgnetbdd2ie SELISNRY
scored consistently higher on théaBford Achievement Tests than those in other district

schools. A handen learning environment requires a thematic, integrated curriculum; creative,
seltY2 GAGPF SR GSIFOKSNET FYR | &dzZLIRNIASBST FI OAf A
5. Entrepreneurship(Country Store)

Benjamin Franklin Academy, high school students, will learn the principles and practice of
sustainable farming and sell their produce and other products they have created at the Country
Store. This aspect of tHeranklin curriculum combines hands, projectbased learning with
entrepreneurship. Students will learn the basic principles of running a busirgtssleht
entrepreneurs are more likely to become core talents of entrepreneurial teams, playing a role in
the impact on innovatiaf

DECA (deca.org), an educational organization that prepares emerging leaders and entrepreneurs
for careers in marketing, finance, hospitality, and management in high schools and colleges,
claims, "Schodbased enterprises are efféiee educational tools in helping to prepare students

for the transition from school to work or college. For many students, they provide their first

work experience. For others, they provide an opportunity to build management, supervision,

and leadershipldlls. While some in the education community have only recently discovered the
value of schoebased enterprises, educators and DECA advisors have used them as a powerful
teaching tool for more than four decades."

6. Allied Arts(Show Time, Tool Box)

The ats will play a unifying role in the Benjamin Franklin Academy curriculum, being
indispensable to Tool Box and Show Time projects at Benjamin Franklin Academy and other
school activities. The allied arts involve the fine arts, music, and related dissipliok as the

visual, performing arts, and literature. Fran Smith's article, Why Arts Education Is Crucial, and
Who's Doing It Best; Jan 28, 2009, edutopia.com, claims, "Art does not solve problems, but
makes us aware of their existence," sculptor Magdal&ihakanowicz has said. Arts education,

on the other hand, does solve problems. Years of research show that it's closely linked to almost
everything we as a nation say we want for our children and demand from our schools: academic
achievement, social andwotional development, civic engagement, and equitable opportunity.
"Theatre as education has several important functions for young people experiencing social
exclusion, positively contributing to the transmission of their skills development and supporting
intellectual development.Tnvolvement in the arts is associated with gains in math, reading,
cognitive ability, critical thinking, and verbal skills. Arts learning can also improve motivation,
concentration, confidence, and teamwork. A 20@port by the Rand Corporation about the

visual artsaargues that the intrinsic pleasures and stimulation of the art experience do more than
sweeten an individual's life. According to the report, they "can conpeople more deeply to

the world and open them to new ways of seeing," creating the foundation to forge social bonds
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and community cohesion. And strong arts programming in schools helps close a gap that has left

many a child behind."

C. Statement that theschool will provide information about its curriculum and policies to all
persons, parents, and students considering enroliment. RSA-B2II; Ed 318.07 (b) (6).
Benjamin Franklin Academy will provide information about its curriculum and policiespersdins,

parents, and students considering enrollimenhe school will maintain transparency in all its activities,
including the curriculum, which will be on the Benjamin Franklin Academy website. This will give parents

the information they need to suppbclassroom learning at hom@ll school information will be

available in printed form, mailed or distributed on request, on the school's website, and in outreach

materials. Every effort will be made to make materials accessible for ESL learnénesmith a wide

range of reading abilities

D. Measurable academic learning goals and Objectives and a timeline for accountability RSA
194-B:3, lI(g). There are clearly defined high and attainable educational goals and objectives.
Ed 318.09(e)(5). Artieline has been created to ensure accountability for achieving goals and

objectives.

Please see Appendices B and C for a detailed presentation of the Benjamin Franklin Academy curriculum
with academic goals listed by grade and course, aligned with NHr@GFmmon Core Standards.
Section 5(F) below describes the assessment measures that teachers will use to evaluate student

progress! & | 3ASYSNIf adlFriSYSyd 2F GKS a0OK22f Qa LIKAf2a

Benjamin Franklin Academy studergs/iewed holistically. A successful school year will be one in which
students grow in all areas of human tifbhands, heads, and hearts. The following outline enumerates
only one part of this measurable academic learning goals.

Timelines for accountabilityn achieving subjecspecific goals and objectives are as followigachers
will provide students with ongoing feedback on their work, grades, and comments on homework and
quizzes, as well as personal conversations during classes and project pericsiwalhsechool
environment, mentorship will be available in a direct and personal manner. The school year will be
divided into four quarters, and report cards will be sent out at the end of each. These will consist of
letter grades and written assessmentsvice yearly semester assessments may consist of tests, papers,
projects, oral presentations, etc., according to the appropriate method for each class. Teacher concerns
may be communicated directly to parents and students at any time during the school year

Middle School

)l

1 By the end of grade 70%of students will be reading and performing math at the grade level
assessed by NH SAS: ELA and Math.

1 By the end of grade §0%students will exhibit gradéevel scientific reasoning as assessed by st3
science testing.

High School

1 Atthe midway point oBach academic quarter, teachers supply students whose work is not mee
expectations with an update, including comments and help on improving.

91 Atthe end of each quarter, teachers provide a report card with a letter grade, comments, and
explanations.

1 Atthe end of each academic year, teachers issue report cards with a cumulative narrative eva
and letter grades in all courses.

1 Following each school year, we expect at |g@$tof all high school students to have completed 4
courses with a gradefc or higher.

1 By the end of grade 11, students will exhibit grdeleel scientific reasoning as assessed by state
science testing.

T  We expect 90% of seniors to complete the graduation requirements outlined below in Section

1  We expect70% of all seniorto have completed a senior project or internship to the satisfaction ¢

By the end of grade 6, 70% of students will be reading and performing math at the grade level
assessed by NH SAS: ELA and Math.

the community mentor and/or faculty advisor.

emy
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Happiness Questionnaird.he Oxford Happiness Questionmaivas developed by psychologists Michael
Argyle and Peter Hills at Oxford Universitihe use of wellness and sesessment surveys through
advisories will allow BFA to monitor progress towards studentsdedéfrmined goals and alignment

with the Benjanin Franklin Academy studentieveloped Code of Conduct in relation to the pursuit of
happiness.

E. Performance Standards
Learning and performance standards for every grade at Benjamin Franklin Academy are outlined in
Appendice€andF, aligned with theNew Hampshire College and Career Ready and Common Core
Standards (ALEKS). The timing and teaching of these standards may vary from the CCRS outline, but all
standards will be addressed through Benjamin Franklin Academy curriculum.

F. Achievement Tests to be used to measure pupil academic and other goal achievements RSA
194-B:3, li(h)
Achievement Tests to be used to measure academic and other goal achievements, including, but not
limited to, objective measures of literacy and nunegraompetencies, including spelling, reading,
expository writing, history, geography, science, and mathematics. RSB 319¢h).
¢KSNB INB adN}GS3IAsSa Ay LIXIFOS G2 YSIadaNB SI OK &idz
objectives of the school. Ed 328 (e)(5).
Measurement of student achievement will comply with RSAR®} V, which states, "At least annually,
and near the end of each school year, a chartered public school shall evaluate the educational progress
of each pupil, as specified in RSA-B33li(h). Such evaluation shall include, but not be limited to, the
New Hampshire statewide education improvement and assessment program, as provided in RSA 193
The state shall bear the cost of the state assessment program.” Student achievemeritiaiif lme
measured using current mandatory State Assessment System (SAS) testing in €radéh 6
accommodations for students with learning challenges.
The purpose of assessmerssessments will be used to evaluate teacher effectiveness and student
learning. In the latter case, students will learn from tests what they still need to know. In the case of the
former, teachers will study class results, look for common, widespread weaknesses in understanding,
and adjust instruction accordingly.
Preparing tudents for taking tests:To reduce anxiety about taking tests, teachers will instruct students
how to take hanewritten notes and use them for tests. Other preparation for t&gting will include,
among other things, time management and the organizatbmaterials.
Classroom assessmentBeachers are continuously conducting classroom assessments as they teach.
This individual narrative feedback may be the most useful kind of assessment that a student receives.
Performance assessmenitudents at BenjamiFranklin Academy are involved in group projects, work
presentations, experiments, theatrical performances, etc. The performassessmenteasures how
well students apply their knowledge, skills, and abilities to authentic problems
Quarterly assessmentt the end of each quarter, students will demonstrate competency through
various assessments at the teacher's discretion, such as a test, an oral exam, an essay or report, a
student presentation, a journal, etc. Teachers will gradelsthts based on some or all records of
student performance.
Student and seHassessment:Students share their work with other students and receive oral or written
feedback. There is an atmosphere of mutual support in the classroom, helping each otbhecéed in
their goals.

G. Graduation requirements sufficient to ensure the school has provided adequate education

for its pupils RSA 198:3, II(i)
To be awarded a Benjamin Franklin Academy diploma, students must earn a minimum of 26 credits per
the SAU % high school graduation requiremer{fzroposed school locationptudents earning 228
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credits and a cumulative GPA of 3.5 or higher will be awarded a Benjamin Franklin Academy honors
diploma. Students may elect to pursue varying plans of spadlgs and may earn additional diploma
distinguishments. Students earn credits per the assessments outlined in Charter's Educational Plan

(Section 5F). See the chart below for courses and assignments of credits.

B

Franklin Academy: High School Credits

Language Arts

4 credits
MinGrad = 4cr

Literature, grammar, writing, speaking,
logic rhetoric, debate. Reading, writing,
and speaking are aligned with the history
curriculum. One credit each year through
block classes.

History, Civics, Economics

5.5 credits

MinGrad = 2.5cr
(+3.0 elective

(8th: The Founding), 9t: US History, 1824-
present, 10t: World History, 1500-present.
11t:Constitution, Civics, Economics, 12th:

MinGrad = 0.5 cr

credit) Military & Philosophy
Block schedule for 5 years.
Aleks Math, individualized from Algebra-
Math and 3.5% credits | Calculus. 3 years, block classes.
Computer Science MinGrad = 3cr + | C"Aleks satisfies 0.5 credit ICT req.)
0.5 cr ICT
3 credits Earth Science, Biology, Chemistry or
Science MinGrad =2 ¢, Physics. One credit each year, 9th-11th,
Block classes.
Music, Art, Theater 2 credits Block classes for 2 years.

Physical and Health Education

1.5 credit
MinGrad = 1.5 cr

Three semesters prior to graduation

Toolbox

3-4 credits
(satisfy > 4/6
elective credits)

Block classes 4 days per week of project-
based activities in the arts and trades.

Math, Science, World Language (Spanish),

Franklin Academy Honors Diploma

27-28 credits

Additional Electives Opportunities 4 credits Art, Music, Theater, Teacher-student
created ELOs.
State of NH Diploma 20 credits Eligible special education students, foreign exchange, and
home education students meeting certain criteria.
Franklin Academy Diploma 26 credits In accordance with SAU 51 graduation requirements.

Specified credit attainment and cumulative
GPA of 3.5 or higher

These requirements meet and exceed New Y LJA KA NS Qa & dF GS 3INI RdzZl GA2Y NBJ
(m) and include a civic competency assessment to satisfy high school graduation requirements under
HB320.

H. Student Performance Data Management System
Benjamin Franklin Academy will enter into a sciiptionbased vendor agreement to use a student
performance data management system to track important data from attendance to discipline, contact
information, grades, GPA, and reports. Powerschool, Canvas, and MassachasetiRediker
Software are thevendors providing this service currently under primary consideration.

l. Daily/Weekly Proposed Schedules
See Appendix H for grade specific proposed daily/weekly schedules.
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Benjamin Franklin Academy PROPOSED Middle School Schedule

7:45-8:15 Campfire Campfire Campfire (7:45-8:45) Campfire Campfire
8:20-9:30 English Social Studies Social Studies (8:50-9:25) English Social Studies

English (9:30-10:05)

9:35-10:45 Art, Music, Play Art, Music, Play - s Art, Music, Play Art, Music, Play
Art, Music, Play Time . .
Time Time (10:10-10:45) Time Time
Lunch Lunch Lunch Lunch Lunch
10:50-12:50 (10:50-11:35) (10:50-11:35) (10:50-11:35) (10:50-11:35) (10:50-11:35)
P.E., Health P.E., Health P.E., Health P.E., Health P.E., Health
12:55-2:10 Science Math Science (12:40-1:15) Science Math
Math (1:20-1:55)
2:15-3:15 Toolbox Toolbox Toolbox Toolbox Toolbox

Benjamin Franklin Academy PROPOSED High School Schedule

e T

7:45-8:15 Campfire Campfire (7:45-8:45) Campfire Campfire

8:20-9:30 Period 1 Period 2 T Period 2 Period 1

Period 2 (9:30-10:05)
9:35-10:45 Period 3 Period 4 Period 4 Period 3
Period 3 (10:10-10:45)

Period 5/ Lunch Period 6/ Lunch Period 4 OR Lunch (10:50-11:25) Period 6/ Lunch Period 5/ Lunch
10:50-12:35
1* Lunch: 10:50-11:25 Period 4, 5, OR Lunch (11:30-12:00)
2™ Lunch: 11:30-12:00
3" Lunch: 12:05-12:35 Period 5 OR Lunch (12:05-12:35)
12:40-1:55 Period 7 Period 8 Period 6 (12:40-1:15) Period 8 Period 7
Period 7 (1:20-1:55)
Period 8(2:00-2:30)
2:00-3:15 Toolbox Toolbox Toolbox Toolbox

Toolbox (2:35-3:15)

Supplemental programming needs will be evaluated and implemented based on the individual needs of
each student. For students who require academic support, individual and group tutoring is provided. At
the middle school level, such support will be coordathinitially through that student's teacher in
collaboration with the guidance counselor and the student's family. In high school, students will receive
support from a college and career advisor who will work alongside the student's teachers, the guidance
counselor, and in partnership with the student and their family to ensure that individual supports and
services are identified to ensure student success. Students behind their grade level expectations may
receive adapted reading assignments (or shorterpteld works of literature), audiobooks, or other
resources identified by the teacher, master teachers, and Assistant Dean. Similarly, credit recovery can
be arranged casby-case with the teacher in consultation with the master teachers and Assistant Dean.
Studentsrequiring supplementasupportprogramsincluding SPED will access those suppbrisugh

their residentsendingdistricts and/or contracted services

Individualized enrichment programming will be developed for students who meet or exceedib@'sc
content area standards, particularly in High School. This will incorporate independent study, advanced
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study, or directed study, including participation in college courses, internships, and extended and online
learning opportunities. Efforts to edtlish Memorandums of Understanding (MOUSs) for articulated,

dualcredit opportunities will also be pursued with UNH, SNHU, PSU, NHTI, Lakes Region Community
College, and other area pesecondary institutions to further enhance the plan of study pathways fo
.Sy2lIYAY CNYryl1ftAy ! OFRSYe ai(dzRSyda Ay GKS aoKz22ftQ

Benjamin Franklin Academy will survey at the beginning of its initial year of operation to determine
student and family interest in experiential and enrichment activitiefigdbptions will be available as

the year progresses based on student interests and volunteer matches. Not knowing student interest
and volunteer availability before operation, we believe this approach will yield effective results.

Section VI: School Oions Plans

A. Admissions Procedures RSA 1823, ll(0)
Benjamin Franklin Academy is an ogenroliment, tuitionfree public charter school committed to
building a strong and diverse community of learners, with admission open to any studemesities in
the State of New Hampshire. Admission methods shall not be designed, intended, or used to
discriminate or violate individual rights in any manner prohibited by law.

For the school's success and its students, Benjamin Franklin Academmgipvdbucate prospective

families on what to expect from an education at Benjamin Franklin Academy. The school will hold many
pre-enrollment information sessions (school facility and community centers/spaces) and prepare
informational materials (print andnline) to assist prospective families in learning more about Benjamin
Franklin Academy and a public charter school educational experience.

The Benjamin Franklin Academy admissions process shall be a blind admissions process. Should the
number of applicard exceed capacity, students will be chosen by a lottery system method with a
waitlist developed from the lottery overflow.

Applications will collect basic information about the student and family and (once developed) will be
made available in print and ed&onic form. All applications will be reviewed upon submission for
completeness, and efforts will be made to obtain any/all incomplete information. Please note that in the
case of a lottery, incomplete applications at the time of selection will not bsidered for admission.
Admission Process Overview

1 Prospective students and families will be strongly encouraged to attend at least one
AYVF2NNIEGAZ2Y aSaarzy G 6KAOK . Sye2lYAY CNIy{ftAy
expectations of students and their falies will be explained.

9 Student recruitment will be an ongoing effort and include advertising, social media
engagement, open houses, quarterly information sessions, and schauhunity events.

1 Benjamin Franklin Academy will share application packetsealil/or in hard copy with
prospective families, including an overview of the school, its philosophy, and expectations of
students and their families. Any admissions process policies will be made available online and in
the application packets.

9 Should apptants exceed the number of spaces available in an academic year, a blind lottery
shall be held. Those not accepted as part of this blind lottery process will be placed on a waiting
list in the order determined by the lottery.

1 All accepted students will oeive written notification. Those students placed on the waiting list
will also be notified.

1 Accepted students and their families must sign a Commitment to Attend form and return it to
Benjamin Franklin Academy by a specified datsecure enrollment

1 Berjamin Franklin Academy will offer new student and parent events to further support the
transition of new students and families into our school community. These meetings will include
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information about the Parent Committee and Student Government and othpodpnities for
student and parent involvement with the school to foster our school community.
Enrollment Provisions
1 The Benjamin Franklin Academy Board of Trustees reserves the right to give preference in
enrollment to children of school faculty, adminiation, and members of the Board of Trustees.
1 Benjamin Franklin Academy will offer automatiear@oliment to its students after the
completion of each academic year.
1 Atthattime, families will be asked to submit to the school a letter of intent temmll by the
specified date.
1 Should applicants exceed the number of spaces available, a blind lottery will be held. Those not
accepted in the lottery will be placed on a waiting list in the order determined by the lottery.
1 All accepted students wileceive written notification. Those who have been wated will be
notified.
1 Accepted students and their families must sign a commitment to attend the form and return it
to Franklin Academykailure to return commitment to attend by specified date wakult in
forfeiture of allotted space(s) allowing school to offer space to student(s) from waitlist.
1 Benjamin Franklin Academy reserves the right to give preference in enroliment to children of
school faculty, administration, staff, and members of the flooaf trustees. These students will
go through the required application process and enroll in the school before the lottery begins.
1 Benjamin Franklin Academy will offer admission to students from the waitlist should space
become available after the lottery
Lottery
If there are more applicants that have successfully completed the Application Process than
FoFAflroftS aLl O0Sa Ay Fyeé 3INIRS>T | t200SNR gAff
applicant will be counted as one entry into the lottery. Thigely will be conducted at BFA by
an adult who is unaffiliated with the school and who has no child applying to attend. The
following exceptions will apply on a spaaeailable basis, in the following order:
{A0fAy3a 2F OdzZNNByY éampshde res@léntdzRSy Ga 6Kz | NB
/| KAt RNBY 2F OdzNNByid . C! SYLX 2-8e8&dasio)dzL) 12 FAQD
| KAt RNBY 2F OdzNNByid .C! . 2FNR 2F ¢NHMza (0SS
served basis.

B. School Calendar and threimber and duration of days pupils are to be served
Benjamin Franklin Academy Chartered Public School will meet or exceed the(hotidaysyequired
for seat time under RSA 14t8. Benjamin Franklin Academy intends to collaborate with the district in
which it resides regarding transportation services to best coordinate and addresssiodkint
households. Any schoespecific changes to the schedule will be monitored carefully to ensure that our
students meet the required attendance hours. Should tramigtion issues result in lost educational
K2dz2NEX . Sy2lFYAY CNIyltAy ! OFRSY®& gAft IfRRNBaa adz0
necessary Additionally, ten days or 60 instructional hours will be added to the school calendar each
year to accounfor inclement weatherAlthough Benjamin Franklin Academy does not plan to mirror
the SAU 51 (Pittsfield School District) yearly schedule of vacations and holidays thoroughly; specific
times during the academic year such as school vacations and profalsd@relopment or teacher
workshop days will be considered when drafting Franklin's annual academic calendar to ease potential
transportation issues. See Appen@x

C. Staffing Overview, including qualifications sought for professionals and paraprofeatso
administrators and teachers
Benjamin Franklin Academy has identified key positions for ye&raslwell as qualifications and
required licensure. The organization is an employer committed to providing equal opportunity for all
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individuals in all aras of recruitment, selection, placement, training, assignment, transfer,
compensation, benefits, discipline, retention, and promotion. The trustees will commit themselves to
the policy that there shall be no unlawful discrimination against any person beaafuace, color,
religion, age, sex, national origin, familial status, or disability. All employment decisions shall comply
with applicable state and federal lawSee Exhibit § BFA Supplemental Job Descriptions (S3Ds)
overview of all buildindevd positions including minimum qualifications.

D. Employee job description/responsibilities
The Dean of School is responsible for the-ttagay work of the school and direct supervision of the
Assistant Dean, the Faculty (in conjunction andsultation with the Assistant Dean), the Office
Coordinator/Administrative Assistant, and MS/HS Guidance Counselor; as well as Enrollment and
Development Coordinator and College and Career Advisme(such positions are supported in budget
year 35). Additional responsibilities include operations management, enrollment management,
business and community relations, pestcondary partnerships, and building and fostering school
community relationsThe Assistant Dean will develop, monitor, and reviewdingiculum and daily
schedule and forecast future scheduling needs. Supporting leadership roles will include one Middle
School (63) and one High School{2) Master Teacher who will work to train, supervise, support, and
review all faculty members and gport students and families who may require special care.
See Exhibit 1 for complete job descriptions and responsibilities for the Dean of School, Assistant Dean,
Office Coordinator/Administrative Assistatitis anticipated the Office Coordinator/Adnitrative
Assistant will serve as the first contact for phone calls, visitors, general correspondence, and
transportation coordination assistanc8ee Exhibit § BFA Supplemental Job Descriptions (SADs)
overview ofall buildinglevel positionsncludng minimum qualifications.

E. The total number of teachers and the average teacher/student ratio for the first five years
The projected average teacher/student ratio for the first five years is 1:20. This ratio is based on
projected enroliment and clas&zig of up to 20 students per grade level. As projected enroliment
figures are reached, additional teachers will be hired €019 FTE) to maintain this teacher/student
ratio, as reflected below.

Year # Teachers # Students Avg. Teacher/Student Ratio
Ore 4.0 FTE 60 1:20
Two 4.0 FTE, 0.5 FTE (4) 100 1:20
Three 5.0 FTE, 0.5 FTE (3) 125 1:20
Four 7.0 FTE, 0.5 FTE (4) 150 1:20
Five 9.0 FTE, 175 1:20

Note: Number of teachers reflective of classroom teachers only and does not inpduoaigrofessionals
or specialty area teacherarf, music, physical, and health education

F. School employee and volunteer background investigations
Benjamin Franklin Academy Chartered Public School shall conduct school employee and volunteer
backgroundnvestigations under RSA 189:43ED 318.07(3). These background checks will be
completed before a final offer of employment. The Dean of School may extend a conditional offer of
employment to a selected candidate, with a final offer of employment conutfito
successful/satisfactory completion of background check.

G. Personnel compensation plan
Benjamin Franklin Academy is committed to supporting teachers with competitive salaries and benefits
while understanding the need for disciplined spending. Sthdministration and fultime teachers
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shall be paid an annual salary biweekly. The budget assumes an average starting salary of $40,000, and
individual compensation may vary depending on qualifications, credentials, and experience. In some
cases, labor rmrket trends may help determine competitive salary for position. Hare employees will

be paid an hourly rate. While details of a benefits package are still TBD, we expect to offer basic health,
dental, vision, and STD/LTD insurance benefits packagprafessional development support. Teachers

will be given annual fiscal year contracts (Julin30).

In addition to instructional days required by agreement, teachers may also be expected to work

additional staff days each year (5 days before startcati@mic year, staff development days during the
academic year, and five days following the last day of the academic year and before June 30). Teachers
with fewer than three years teaching experience will also be expected to attend professional
developmentprograms as determined through consultation with the Assistant Dean and/or Dean of
School. In addition to scheduled school vacations, salaried employees will receive eight paid days off for
personal leave or sick days. Benjamin Franklin Academy recogmizgsiblic charter school regulations
require 50% or more of teachers to hold licensure and, in some cases, may offer unpaid leave of absence
for employees pursuing continued educational studies. See Appéfatifurther information on

Benjamin Franklih O I R SPraeSsibnal Development Plan (DRAFT)

Benjamin Franklin Academy employees are entitled to 3 days of paid leave for the death of an
immediate family member, defined as spouse, parent, child, sibling, grandparent or grandchild, spouse's
parent, child, sibling, grandparent, or grandchild. Additional leave under these circumstances will be
taken unpaid or by using PTO days employee may have available.

Employees who sustain worklated injuries may be eligible for a medical leave of absence for the

period of disability under all applicable laws covering occupational injuries and disabilities.

A military leave of absence will be granted to employees absent from work because of service in the U.S.
uniformed services under the Uniform Services Emplaynaad Reemployment Rights Act (USERRA).

H. Administration Performance Evaluation
To assure financial sustainability and ongoing operational compliance, the Benjamin Franklin Academy
Board of Trustees will conduct assessments to measure the school's success and review the
performance of the Dean of School at y&gurd annually. There wibe collaborative discussions,
financial reporting, and review of operational updates at Board meetings. The Dean of School will be
responsible for the school's daily operations and provide reports on academic and operational
performance to the Board. SégpendixJfor Model Evaluative Framewotk be reviewed with the
Board of Trusteesofice establishédas a tool.

I. Teacher and Paraprofessional Performance Evaluation
Teacher evaluation at Benjamin Franklin Academy will be basedelfevaluation model.
The Dean of School and the Assistant Dean will work closely with teachers throughout the school year
and visit classrooms informally. All members of the community will be familiar with the skills and
abilities of each teacher per theam-teaching model. The Assistant Dean will also provide ongoing
mentorship of teachers throughout the school year.

At a date midway through the school year, teachers will complete asalfiation form on which they

rate themselves on the listed skilhecessary for successful teaching. A discussion with the Dean or
Assistant Dean will follow. Then each teacher will select an aspect of their teaching that needs work and
design an improvement plan. Toward the end of the school year, teachers will niteehes Dean or
Assistant Dean to discuss their progress. See App&idacher SefEvaluation Tool

J. Professional Development (PD)
All faculty members will be encouraged to pursue professional development. The Assistant Dean, master
teachers, and Den of School will work collaboratively with faculty members to determine professional
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development goals and frequency of participation in PD activities, such as workshops, conferences, or
courses related to their instructional area/subject specialty. Tapsut the school's professional

development interests/needs of its faculty, Benjamin Franklin Academy will seek Title grants relative to
PD. See AppendiBenjamin Franklin Academy Professional Development(Btaift).

Professional Development will beviewed annually to ensure current and anticipated needs for each
subject area, grade, or individual teacher. Employees may contact the Dean of School or Assistant Dean
for information regarding PD opportunities and benefits. All employees will also be givepy of the
Benjamin Franklin Academy Faculty and Staff Handbook, which will provide an overview of the PD
Request process.

K. Philosophy of Student Governance and Discipline

Benjamin Franklin Academy believes in providing students a safe and supmartiironment in which
they can maximize their academic and social potential. Benjamin Franklin Academy plans to reinforce its
behavioral expectations and ensure student safety through clearly communicated and consistently
enforced discipline policies aqmbsitive school climate efforts and student achievement.
Benjamin Franklin Academy's goal is to develop students who exercise maturigissgifine and
respect for self, peers, the faculty and staff, and the school's property. This behavior ig@dsted in
their communications on social media. All students will be encouraged to take responsibility for their
actions and be guided in sound decisimaking. A student code of conduct posted in each classroom
will be a continual reminder of behaviompectations, along with feedback from the faculty and staff.
Certain principles will govern how discipline policies develop.

1 Much student misbehavior is caused by a lack of student engagement in the program.

91 Inall but the most difficult situations, digtine should be handled in the classroom.

9 Discipline processes should lead gradually to the ideal cfisgdipline. This is achieved by
increasing governance by students of their affairs, where possible.
When necessary, infractions should be met withgequences related to the infraction.
Respect and responsibility should govern online as well-ashiool behavior.
Daily checkins with teacher or administrator for serious problems that result in misbehavior are
helpful.
1 Suspension should only occur whdahe health and safety of all concerned are threatened.

= =4 =

L. Ageappropriate due process procedures to be used for disciplinary matters
RSA 1948:3, Il (p)

Disciplinary proceduresMinor infractions will be dealt with as necessary by facultgdministration.
Repeat infractions or actions of a more serious nature will result in a conference with the Dean to
determine consequences. For serious disciplinary infractions such as harassment, bullying, possession of
illegal substances, and violent tmhor, the Dean will hold a conference with the student, a parent, and
an appropriate staff member, such as guidance counselor or teacher. Dailyinkegitl follow such a
conference for some time. In rare cases, a student who continues to be a dargerdelf or others
may be asked to leave under procedures set by the Board of Trustees in consultations with professionals
at the school, according to RSA 193:13.

Suspension and expulsion guidelinddnder RSA 193:13, students may be sent home for ahased

on criteria determined by school professionaisachers and administrators. In the instance of

repeated, egregious offenses, the Board of Trustees will set guidelines for expulsion procedures. Upon
acceptance to Benjamin Franklin Academy, studemise given the ParerStudent Handbook, also

available online, which fully outlines the tierddA & OA L Ay S | LILINR | OK® { GdzRSy il a
2F O2yRdzOG G GKS 0S3IAYyYyAy3a 2F SIFOK d0Kz22t &SIt NE
See Exhibit ParentStudent Handbook (Draftdr more details on the disciplinary process.

Federal and statenandated due process provisions will be followed in all disciplinary matters.
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M. Student Transportation Plan
Benjamin Franklin Academy Chagd Public School is to be located in the greater Pittsfield, NH area.
Students attending the school will have access to transportation only if they reside in the district/ SAU
51, where the school is to be located. Benjamin Franklin Academy will offetgstudents outside
SAU 51 coordinate transportation through networking with surrounding school districts, including area
charter schools, forming carpool or ricdhare groups, encouraging biking and walking, and/or other
avenues as needed.
Benjamin Fraklin Academy will comply with charter law provisions that govern student transportation
under Section 1948:2, which statesAttendance at a charter school for which transportation shall not
constitute assignment under the provisions of RSA 189:6 and83A Rupils who reside in the school
district in which the open enrollment or charter school is located shall be provided transportation to that
school by the district on the same terms and conditions as provided for in RSA 189:6 and RSA 189:8 and
that transportation is provided to pupils attending other public schools within that district. However, the
charter school shall bear any additional costs for such transportation services. For open enrollment,
neither the sending nor the receiving school dissfiall be obligated to provide transportation services
for pupils attending an open enrollment school outside the pupil's residential district. No transportation
will be provided by a sending school district or receiving charter school for students edidsaae is
other than where the school program is located.

N. Student, Staff Handbooks
Handbooks will be created by the Administration and will be vetted by an attorney. The Benjamin
Franklin Academy Board of Trustees is expected to review and approve Student & Parent and Faculty &
Staff handbooks no later than March 2023. Once approvedh#melbooks will be distributed to
relevant parties and available online. See ExhildtutientParent Handbook (Draft).

O. Student Information Systems
As detailed in Section V: H, Benjamin Franklin Academy will enter into a subsebgsiedh vendor
agreenent to use a student performance data management system to track important data from
attendance to discipline, contact information, grades, GPA, and reports.

Section VII: Meeting Student Needs

A. Special Education
Under RSA 19B:8, |, Benjamin FranklircAdemy shall not discriminate against any child with a
disability as defined in RSA 186 The school will collaborate with LEAs from each sending district and
the parents and/or legal guardians of special needs students to identify and implement praatices
meet their needs. Benjamin Franklin Academy Chartered Public School complies with all federal and
state special education laws and rules applicable to a New Hampshire charter school setting. Under New
Hampshire's charter school statute, RSA-B34.1 Il (a), "the funding and educational decisimraking
process for children with disabilities attending a chartered public school shall be the responsibility of the
resident district and shall retain all current options available to the parent and to themosdistrict.”
Benjamin Franklin Academy recognizes the critical role of the sending district in successful faculty
implementation and administration of IEPs. The Administration at Benjamin Franklin Academy will
collaborate with sending districts on mats of individual students' needs. Specifically, the
Administration will:

0, Notify and collaborate with the sending district when an individual student may require g
referral for services or accommodations.

o Communicate with the sendirdistrict, parents and/or legal guardians, service agencies,
faculty, and other members of a student's potential IEP team to ensure consistent
implementation of IEP services.

o Review IEPs from the sending district with all teachers and staff involvedrmpiementation
and support them to ensure full compliance with IEPs and student success.

0, Maintain contact lists for all service providers related to IEPs.

o Provide concerns and/or recommendations to the sending district liaison about IEP
implementatn.

0, Attend meetings with the sending district, parents, faculty, and staff to review students' |
and/or educational status.




B. Other Educationally Disabled and Economically Disadvantaged/at riskiBd7(1)(c)
The Benjamin Franklin Academy Administration will work to ensure that the school provides needed
support for other educationally aisk learners. The school will work with local social and community
service agencies and Federal Title Programs to ensatethaspects of a student's life that might affect
their ability to learn and succeed are addressed. Below is a list of support programs that Benjamin
Franklin Academy will access to ensure educational success for some of the most vulnerable student
populations:

0 Educationally Disadvantagediitle 1 funds will be used to hire highly qualified teachers and tutors and
purchase evidencbased supplemental educational resources to support students identified through testi
and other curriculurbased measures.

o Engli® Language Learners (ElAvailable statdunding will be used to ensure that ELLs attain English nd
language proficiency and can meet state academic standards
o Neglected or Delinquenfitle 1 funds will be used to support supplemental instruction expfigigared e school
toward the needs of students who are neglected or delinquent m,

and

o0 Homeless Student8enjamin Franklin Academwjill use resources provided by The Homeless Program a
the State of New Hampshire to support students experiencing homelessness or otherausitions.

o Migrant and Refugee PopulatioalH Migrant Education program provides services such asofme
tutoring, summer classes, mentoring, referrals to local service providers, and assistance with school suf

In cases where credit recovery is required, students will work to create an individualized plan with their
teacher and Assistant Dean or Dean of School.

D. Federal Title Programs
Benjamn Franklin Academy will work to secure funding through Federal title programs at every
opportunity to support the education of our students and maximize funding toward improvement of
student education. Eligibility for specific title programs will be idf@d based on staff and student
demographics/needs support after school and academic enrichment activities, professional
development, and to supplement existing BFA programming.

Enhanced cultural competence

Comprehensive supportfor RISy 1 a2 Ay Of dzZRA Yy 3 2 dzi NJ
Extended Learning Opportunities

Classrooms that support learning

Strong district support and collaboration

Access to highly qualified staff

Adequate resources and funding

O OO0 O0OO0OOo0OOo

Section VIII: Financial Management

A. Method of Administering Fiscal Accounts and Reporting
Benjamin Franklin Academy will follow all accounting guidelines for NH public schools to ensure financial
oversight and integrit of the school. The school's Board of Trustees will enact internal accounting
controls and elect a Treasurer with financial oversight responsibilities to ensure that the school's
finances are managed with discipline, integrity, and transparency. Tadefiscal oversight by the
Board of Trustees, key aspects of the school's financial health will be reviewed using a "dashboard" or
similar summary tool at each Board of Trustees meeting. The school's Board of Trustees will strive to
elect a Treasurer whta financial background, preferably in public schools and/orprofits.
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To manage accounting and reporting, we are contracting with a-fhartly service provider with

extensive experience with public charter schools, 4poofits, reporting, and finacial audits. Two

officers of the Benjamin Franklin Academy Board of Trustees (Chair and Treasurer) will be given check
writing authority. The Dean of School will be given a discretionary spending limit, set by the Board and
reviewed annually, for incident@urchasing. In addition, the Dean, Chair, and Treasurer have the
authority to endorse regular payroll expenses. For all other spendings, two signatures are required on
checks over and above a Board approved limit. A fidelity bond will cover everyoneheitkwriting

authority under the New Hampshire Department of Revenue Administration guidelines.

The Board of Trustees will vote on a spending limit for purchases made without a quorum vote from the
Board and vote prapproval of regularly occurring expses. The former is to provide a check for

staying within budget, and the latter makes it easier for bookkeeping and bill pay®EaAtvill comply

with all requirements specified in the law on reporting requirements (RSAB1946V): an annual

report, amual financial audit and report, program audit, and participation during the annual school
budget process. The annual financial audit, completed promptly after the close of the fiscal year and
L2AGSR 2y G(KS al0OKz22f Qa ¢S o audioSEPA\Nred Oy2hé Rar@.(TMseR o0 & |
Treasurer, or a committee assigned to the task, may recommend a specific CPA be hired, but a majority
must choose the final choice of a CPA. The annual report will be provided to the State Board of
Education, local bad, and any person who requests it as required by law. In compliance with i4see
(Initiative for School Empowerment and Excellence) reporting,

Benjamin Franklin Academy will provide the New Hampshire Department of Education (NH DOE) with all
required financial reports each year. In our opening year, it will also provide the NH DOE with a progress
report by September 1. Thereafter progress repaevitd be sent by August 31 or deadline of each year.

The Department of Education will conduct a figstar program audit at the end of the first year.

Monthly Board meeting minutes will be submitted to the charter school office or posted online with the
link sent to the charter school office.

B. Annual Budget
See Appendik: Benjamin Franklin Academy Proposegkar Budgetincluding assumptions and pre
operations budget.

C. Budget Narrative
.Sy2lFYAY CNIXyl1ftAy ! OF RSY& Qa veéhdeNdibtyeNH pegapiid S LINR 2SO
adequacy funding, which is $88.00 at the time of this submission and is anticipated to adjust every
two years under RSA 14t 11. This budget includes projected employee compensation, including
salaries, benefits, and hounyages as well as estimated initial stag costs reflecting preperational
months of salaries, lease and taxes, technology infrastructure, curriculum, and professional
development and supplies. The budget reflects the growth over the initial five yéapeaoation and
includes realistic fundraising, development, and enrollment goals.

Until we reach full enroliment and operational maturity, we expect to cover thegperational costs

and any estimated operating shortfall in the first two (2) years wiahations and loans from Benjamin
Franklin Academy Trustees, friends, supporters, and institutional lenders, if available -Upstaeints
become available, we will promptly apply for any such funding and seek to access for such funding
availability. &counting, Payroll, Benefits, IT, and Legal services will be contracted through third parties.
Initially, we plan to offer health benefits, as well as vision, dental, and ST and LT disability, as the same
may be available to us. As the budget allows, weaffier retirement benefits and increase our health
benefits package whenever possibM/e expect to be able to provide further support to faculty, staff,

and students with the efforts of community volunteers organized by the Parent Committee.
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Costs fo lease of the facility, utilities, insurance, and instructional materials are based upon an
acceptable industry standard assuming ayk@r lease agreement that is a triple net lease with options
to renew. The operational costs are based upon expenses @thier charter school facilities similar in
size.

We understand that there may be circumstances that lead to shortfalls in finance or enrollment. Should
our fundraising or enroliment targets not be met, we will identify and remove lower priority items

within the operating budget so that we may provide thighest possible quality education within our
revenue needs.

Section 1X: School Culture

A. School Environment: Culturally Inclusive
Students will be admitted to Benjamin Franklin Academy on a first come, first serve basis. All are
welcome and will beespected for who they are. Diversity will enrich the school curriculum and the
school cultureThe curriculum of the school provides a variety of approaches to learning so that each
student will find opportunities to display their strengths and work onligmes in a way that works for
them. Small classes and an emphasis on mentorship will be important in helping students find their
place in the school. Moreover, the BFA program offers a rich variety of approaches to learning.
Campfire, The American Dreaifool Box, Open Roads, Allied Arts, and Show Time will each offer
opportunities for every student to develop individually and as a member of a group or team. . Benjamin
Franklin Academy programming and activities will support a culturally inclusive emértrand help
students learn to take full responsibility for their choices, actions and to make morally sound decisions.

B. Establishment and Maintenance of School Culture
1. A new school develops its culture and traditions gradually. However, thereegercfoundational
GKSYSa Ay LIXIFOS 0ST2NB (KS aoOKz22ftf 2Lya GKFG LINRO

Our overarching theme is the pursuit of happinesgads, hands and hearts for happiness. All our

unique programs explore aspects of thhéme. For instance, during Campfire, our morning advisory,
students meet in multage groups and have the same advisor for the three years of middle school. The
happiness theme is pursued through discussions. The students will create a Code of Coretlionbas

their growing understanding of what character traits provide the basis for happiness in life. That Code
will be displayed in every room of the school. It will be a constant reminder that the pursuit of happiness
is a process that requires seliscigine and purposeful actions.

Other special aspects of the curriculum will also contribute to the culture of the school. For instance,
the history program, The American Dream, will emphasize national and state holidays, such as 9/11,
Veterans Day, and M@n Luther King Day, which will be celebrated annually with attention to their
historical significance. One important aspect of the history program is the study of war. There will be
yearly visits from veterans and active military personnel will reinftlieeethics of honor, courage and
commitment practiced by the military, whose values also include a commitment to diversity which
mirrors thed O K 2c8nfim@rient to it. Knowledge of history is an activity of the head and heart. By
knowing the history anduiture of their country, student will develop a sense of security and belonging,
also contributing to their present and future happiness.

{K2g ¢AYSE .C!Qa GKSFGSNILINRINIYZ gAft KIS I+ &SN
part of the cuture of the school, and Open Roads will give students experiences in exploring nature and

learning to live with and in it, which will lead to feelings of competence and security as well as practical
knowledge of the outdoors.

Finally, Tool Box, our tratnal workshop program, which gives students knowledge and practice with
everyday tools, is an activity for the hands. Students will make and sell useful objects in the Country
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Store. Skilled work with the hands brings a sense of satisfaction and conaspetefeeling of being

grounded in the real world, which is also a component of the pursuit of happiness.

School culture at Benjamin Franklin Academy will be focused on making the school community a place

where the acquisition of knowledge and skills angearly schedule of events and celebrations unite

heads, hands and hearts for happiness. Students will share these activities with their families and with

the greater Pittsfield community.

2. School culture will be an important aspect of Benjamin Franklin Academy and will be focused on making
the school community an enjoyable place to be a part of. Continued outreach efforts will ensure the school

is integrated into the greater Pittsfield momunity. Membership and support of local civic groups and

continued efforts to foster collaborative partnerships with area businesses and organizations will be a

priority to Benjamin Franklin Academy bridging the gap between sdhadly community.

The ailture of Benjamin Franklin Academy will reflect the following themes:

unable to.
Self-awareness — Students are conscious of their surroundings and engaged in the moment.
Courage — Students can adapt to challenging situations and overcome them.
Work Ethic — Students can focus their energy and be productive members of society.
Creativity — Students can increase self-confidence by seeing what they can contribute.
Determination — Students see things through to the end and do not give up easily.

Community — Students are connected to others and practice giving back.

and experiences.
Curiosity — Students analyze the world and seek truth using critical thinking skills.

Kindness — Students are respectful, thoughtful and considerate of others.

Self-reliance — Students can take care of themselves so that they can better help those who are

Open-mindedness — Students can see other points of view and are respectfully open to new ideas

Section X: Stakeholder Engagement
A. Philosophy of Parent (Family) Involvement

Benjamin Franklin Academy will welcome the support of a strong parent organization (Parent
Committee). This group will form during the opening semester of the school in the fall of 2023. The

school will strive to maintain membership of at least one parent from each grade and will welcome all

parents who care to join. One member of the Board mistees will also be a member of the Parent

Committee, and the group may also wish to welcome teachers and students to their deliberations and

activities. The group will set its own rules and bylaws.

The Parent Committee will create its agenda, whichheifiefully include supporting the educational
and extracurricular activities of the school, as well as its fundraising efforts, in partnership with the Dean
of School and the Board of Trustees. In addition, the Parent group will form an advisory contmittee

recommend parents to the Board of Trustees on an as needed basis.

There will be two parenteacher evenings during the school year, where parents will be able to make
FLILRAYGYSyia oAGK GKSANI OKAf RNByQa e beakadNE
Assistant Dean will also maintain an open line to parental ideas, suggestions and concerns.
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In addition, the school will maintain transparency in all its activities. The school curriculum will be
described in detail on the website for parertsbe able to support classroom learning at home. Parents
may also be called upon to serve as substitute teachers and to fill in for absent administrators.

And through school activities such as Open Road, Show Time, and The Country Store, among others,
parents will help us create strong connections to the local community. The partnership with parents is
perhaps, the key to a successful charter school. As the primary educators of their children, Benjamin
CNIy{ftAy ! OFRSY&Qa LI NBylta NS AyRAaALISyaloftSo

B. Communty Involvement Plan
Benjamin Franklin Academy seeks to support its programming and operational goals by leveraging assets
through partnerships with local business and community partners, which is a vital component to
.Sy el YAY CNIy1fAylANYOHRSSYeR:Q al kiSdzGaQbka2a2di Qaf 321 Aa T2
to produce tangible results for all stakeholder groups and empower its school leaders by strengthening
their capacity to serve the needs of students, families, and staff alike. Some antigipatedy benefits
include broadening school choice and enrichment activities for students and creating an inclusive
learning environment between school systems.
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and enhance school cultutmut also a way for the school to engage with Pittsfield and surrounding

areas. To this point, a local Advisory Committee has been established to assist with targeted outreach

efforts to assess the interest of local familaawd residents as well as to identify business and civic

groups with aligned interests; efforts incorporated-atép process to guide the community

involvement planning and implementation as outlined below. See AppénBignjamin Franklin

Academy AdvisgrCommittee Membership, Meeting Agendas and Presentations

Outreach efforts underway include Graylag Nature Presdorengrly home to Boston Celtic Bob Cousey

summer basketball campthe Pittsfield PlayersPittsfield Youth Workshop, Greatgittsfield Rotary, to

nameafewp a! £t O2YYdzyAGASa KIFI@S INBFG ARSFa FyR dzyil |
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practices to best deliver on the ideasdiinvestments the Greater Pittsfield community has/will have.

Benjamin Franklin Academy has identified the following factors to be among the most likely to
contribute to successful scheobmmunity partnerships:
1 A school leader with a strong commitmetotpartnerships;
1 A business and community advisory committee team comprising of both school, business and
community stakeholders.
Clear and consistent communications among partners;
Clarity of roles and responsibilities across partnerships;
A culture tha fosters relationships, trust, and respect amongst stakeholder groups;
Continuity of collaboration including lorigrm plan for sustainability;
Data collection and analysis that ensures transparency of results amongst stakeholders.

= =4 =4 =8 =9

To foster schoetommunity connections as well as obtain data pertinent to outreach, development, and
sustainability of school, the BFA Founders and Advisory Committee developed and administered a
charter school interest survey of the greater Pittsfield area. The survey wamed to include

volunteer interest and background and experience specific to BoT recruitment. See Appendix M:
Benjamin Franklin Academy Advisory Board Charter School Interest. Survey
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C. LEA Partnerships
A growing body of research has found thahen done well, collaboration between traditional public
schools and charter schools has the potential to improve school quality in both sectors and to support
families in accessing the school options that are right for their children.
Recognizing the opptunities to support one another in unique and shared challengesoordinate
family engagement activities and to work together to meet the students of the aifgaestablishment
of a positive, collaborative relationship with local SAUs has beenifigehés a top priority in Benjamin
CNI'ylfAy ! OFRSY2Qa OKeE NIBMI RSIFEX RILY SYKS LINRYOSIAa\MY  (
founding members as well &scal advisory committee membdnave held meetings with the Interim
Superintendents of Schools for SAU #51 (Supt. Brian Lane) and SAU # 72,86, & 301 (Supt. Tim Broadrick).

BFAwill continueits effortsto establish an environment conducive to collaboration between Benjamin
Franklin Aademy and school districts in the greater Pittsfield area, while attention has been given to
understanding the current climate, initiatives and challenges of area school districts to respectfully
create a platform for positive, collaborative relations.

Sedion XI : Facilities

A. Description and Status of Facility
The Benjamin Franklin Academy advisory group is exploring opportunities in the greater Pittsfield area
of northern Merrimack County. They are working with a realtor, who has identified sevesibl®os
f20FdA2yas AyOfdzZRAY3I | &dzYYSNI OF YLI O2y@SNEAZ2Y AY
Pittsfield.

Update (August 1, 2022)

The Franklin Academy advisory group is exploring opportunities in the greater Pittsfield area of northern
Merrimack County, although the preference is for a location in Pittsfield, itself. They are working with a
local realtor who has introduced several locations including Gray Lag, a hature preserve and camp,
which has strong partnership possibilities for the Aca8ethda O2 YYA GYSy G G2 2dziR2 2 NJ
students. The group also visited Berakhah, a former Catholic retreat, which proved to be too expensive
to renovate, and a Scout Camp. There are several new possibilities including a small shopping center on
Roue 28, and the Pittsfield Community Center, which might be available for rental, as well as a former
church on Route 4 in Northwoodhe challenge is to find a location that is easily accessible to Pittsfield
school buses and to students from surroundiowis, and necessary features for the program, which
include outdoor space for recreation and exploration, and a large indoor space for the Tool Box
program, a major part of the curriculum.

B. Description of School Requirements
Based on a projection of 200+ students in gradd2 ®y year five, Benjamin Franklin Academy has
estimated the need of approximately 20,000 square feet of combined, open workshop space,
classrooms, a libramneeting space and offices.

C. Classrooms, Offes, Open Spaces and Outdoor Spaces
The ideal space for Benjamin Franklin Academy will have several acres of open land around the building
for outdoor activities, games, and farming, and access to woods and water for exploration of the natural
world. At @pacity in the fifth year, Benjamin Franklin Academy will need approximately 12 classrooms,
as well as several large spaces that would house a workshop area, an allied arts area, and a library
meeting room area. Some activities, such as Show Time, théeth@agram, which is central to the
curriculum, will rent one of the spaces in the area. Additional¥,sBnall offices, a front desk area, and
closet and storage spaces will be needed.

47



D. Plans for facilities lease or purchase
Franklin is prepared teent or purchase its facilities, depending on the situation. We have been
searching diligently and have found possible sites for the school, but no decision has been made at this
point.

Section XlI: School Safety Management Plan

A. Emergency Operations Rla
An Emergency Operations Plan has been drafted as part of this application process. Further
RSOSt2LYSyid 2F . Sya2lYAYy CNrylftAay ! OFRSY&Qa 9YSNHS
of a suitable facility Once that has occurred, the Board and Bé&chool will work with local law
enforcement and the fire department to further improve and adapt these plans to our specific site prior
to the opening of school. During the month of August 2023 (pending charter approval), prior to the start
of regular ¢ass sessions, all teachers and staff will participate in no less than 8 hours of emergency
preparedness training. This will include working with state and local authorities, and possibly private
vendors to provide necessary training in:

o0 RunHideFight

o Fire Extinguisher Use

o Evacuation Procedure

0 General Emergency Preparedness

o First Aidincluding certification of # of staff members

B. Compliance Statement RSA 1848,1I; Ed 318.07 (b)(4)

The school facilities shall comply with all federal and state health and safety laws, rules and regulations
including, but not limited to:

1 Fire Safety
HVAC
Plumbing
Electrical
Food Service
ADA

= =4 =4 -4 -4

Section XllI: Communications Plan

A. Plan todevelop and disseminate information to assist parents and pupils with decision

making regarding school choice.
Benjamin Franklin Academy Chartered Public School will create posters, flyers, brochures, application
packets, a social media presence and a WeisS A G K AYyF2NXIGA2Y 2y (KS
educational philosophy, curriculum mapping, and student academic and behavioral expectations. The
school will also hold regular information sessions for prospective students and their families. Ongoing
community outreach will be overseen by the Dean of School and will incorporate outreach events
involving students, families and faculty and staff. An annual business and community outreach plan will
be developed by the Dean of School, submitted to the Boand shared with the school community
supporting transparency in leadership and inclusion of interested individuals in the support of Benjamin
Franklin Academy. Additionally, outreach efforts and marketing materials will be developed to promote
incluson of all students and to eliminate any possible barriers to enrollment for educationally
disadvantaged students.

B. Plan to develop and disseminate best practices to charter schools, LEAs, and the wider
community
Efforts to share successful programmangyl identified best practices with other charter schools and local
public schools will be a priority for Administration. Benjamin Franklin Academy will designate members
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of the Board and the school community to work alongside the Dean of School to lead affidentifying

and disseminating best practices. Initial duties of this group will be to establish clear objectives for the
dissemination of information and metrics to determine success. This group will conduct a study of the
strengths and weaknesses$ programming and identify those practices that have been most successful
within our school. Additionally, this group will work to establish relationships with other charter schools
and local public schools, identifying those schools with similar bestipes as well as those schools who
might be most interested in and/or would benefit from identified best practices.

C. Plan for timely and regular communication with families and school stakeholders about

ongoing school business, events, student perfante
Benjamin Franklin Academy will regularly communicate upcoming events, school news including
important dates and other pertinent information, and student achievements to families and school
stakeholders in the form of a weekly newsletter sent electraily through email as well as made available
2y (KS a0K22fQa ¢SoLJ ISP {YIEf ljdzryiAGASa 2F GKS
for any family wishing to request this monthly publication be sent to them directly. An enroliment
oveniew, any updates to the application process, general school information, upcoming events will be
F@FrAflrofS 2y i KBvw.Bed&gngancadeByordrgBih is currently in early
develgpment stages. Benjamin Franklin Academy will commit resources to the regular management of
GKS a0OK22tQa 6SolLl IS (2 SyadaNBE (GKS I OO0dzNI 08 | yR
for draft website mockup. Classroom teachers will be askedgend regular email communications to
update parents on specific class lessons and events. Parents will be able to access student progress, grades

YR K2YS@g2N] GKNRBIdAK (GKS a0OK22fQa addzZRSyd Ay 7TF2N

Additionally, B-A will communicate with students, families and school stakeholders about ongoing school
business and events via email, group texts and social media.

For information such as school closures for snow, families will be contacted by email or phone and the
Ot 2adzNB I yR RSftl e y20AFAOFGA2Y gAftf 06S LRAGSR 2y
See Exhibit 8 fdBenjamin Franklin Academy weiesmockup.

Section XIV: Assurances, Provisions, Policies

A. Global HoleHarmless Clause RSA 1B2,II(x)
Benjamin Franklin Academy Chartered Public School, its successors and assigns, covenants and agrees at
all times to indemnify and hold harmless S&1J any other school district which sends its students to the
charter school, and their school boards, officers, directors, agents, employees, all funding districts and
sources, and their successors and assigns, (the "indemnified parties") from any eiaihed, demands,
actions and causes of action, whether in law or in equity, and all damages, costs, losses, and expenses,
including but not limited to reasonable attorneys' fees and legal costs, for any action or inaction of the
charter school, its boarfficers, employees, agents, representatives, contractors, guests and invitees,
or pupils.

B. Severability provisions and statement of assurance that any provision of the charter school

contract found by competent authority to be contrary to applicablaw, rule, or regulation

shall not be enforceable. RSA 1843, li(y)
Any provision of the Benjamin Franklin Academy Chartered Public School Contract found by competent
authority to be contrary to applicable law, rule, or regulation shall not be enédiee If any provision of
the Contract is determined to be unenforceable or invalid for any reason, the remainder of the Contract
shall remain in effect unless otherwise terminated by one or both of the parties in accordance with the
terms contained therei. Said provision shall not be enforced by the School or its affiliates, and will be
promptly amended by the Benjamin Franklin Academy Board of Trustees to meet statutory obligations.
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C. Statement of assurances related to nondiscrimination according tevant state and

federal laws RSA 198:3, lI(m)
In accordance with RSA 1843,ii(m) Benjamin Franklin Academy Chartered Public School will not
discriminate on the basis of race, color, gender, gender identity, or gender expression, national or ethnic
origin, age, religion, creed, disability, veteran's status, sex, sexual orientation, socioeconomic or marital
status, genetic information, pregnancy and pregnancy related medical conditions in the selection of
students or staff, access to its educationalgmams and activities, with respect to employment terms and
conditions or in the administration of the school or in any other way that is prohibited by law.

D. Provision for providing continuing evidence of adequate insurance coverage
RSA 1948:3,lI(t)
Benjamin Franklin Academy Chartered Public School, in accordance with RBAL I94ill be a

G/ K NISNBR tdzot A0 {OK22té¢ GKIG Aa adoesSOd G2 GKS

which provides for Limited General Liability for the Charter and its agents. Benjamin Franklin Academy
Chartered Public School will obtaindhkeep current policies of each form of insurance required for the
operation of a Chartered Public School. All formal documents related to the maintenance of insurance
(including the insurance policies and evidence of continuing insurance) will be kdib¢ ovithin the
business offices of the school.

E. Identity of consultants to be used for various services RSAB34l1(u)
To be completed once Board of Trustees/Advisory Team established

F. Policy and Procedure for guidelines for optional contragiof services ED318.07(b)(2);RSA
194-B:5, V; RSA 198:8, VI
Benjamin Franklin Academy Chartered Public School will either employ directly or contract with a local
maintenance and custodial services provider and therefore will not seek to contrdcB4it) 54 for
these services.

1 Benjamin Franklin Academy students wishing to participate in athletic or other extracurricular
activities offered at other schools within SAU 51, the policy of Benjamin Franklin Academy will
be to contract with the host schotd provide that opportunity to interested students.
Transportation to and from athletic or other extracurricular activities will be the responsibility of
the parents and/or guardian of the child participating.

f Since at the time of this application Benjenfrranklin Academy has not secured a physical
f20F0A2y> ALISOATAO GNIYaLRNIFGAZ2Y ySSRA | NB
location is secured, Benjamin Franklin Academy will negotiate a contract with the host district
for transportation to neet the requirements of Ed. 318.08(j)(2).

1 All contracted services shall be defined by purchase order or written contract in advance of such
service being provided.

1 Any contractor shall provide proof of adequate professional liability insurance.

G. Statements that the school will develop, prior to opening, policies regarding the following:

Upon authorization by the State Board of Education, the Benjamin Franklin Academy Board of Trustees
will develop policies regarding:
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School boardjovernance and operations
Promotion and school safety

Records retention

Reporting of suspected abuse or neglect

Sexual harassment

Pupil safety and violence prevention

Bullying and cyberbullying

Limiting the use of child restraint practices
Developmentallappropriate daily physical activity

T I 3> B D > B D >

These policies will also be made available online prior to opening and be reviewed annually.

H. Provision for Dissolution of the Charter School RSA-BBlII(z)
In the event Benjamin Franklin Acade@lgartered Public School should cease operations for whatever
reason, including the nerenewal or revocation of its Charter, the Board of Trustees shall consult with
the New Hampshire Department of Education to assure that contractual and financial imlnigyate
met. The planned sale and distribution of any assets shall assure first, that any financial obligations of
the school are met. When possible, items ekind donation will be returned to their donor. Any
remaining assets will be evenly distribdtamong the charter schools within the State. The distribution
of remaining assets will be prioritized based on need.

I. Conversion of public school to charter school RSA-B&L1l(aa)
Not applicable.

J! LXFy F2N GKS R dzOs-afiek tBeyeha@eF schibd Bay de@sé p2rationd  LJdzLJA
RSA 1948:3,II(bb)

Should the school cease operation for any reason, the Benjamin Franklin Academy Board of Trustees in

conjunction with faculty will act immediately to place students in appropriate educdtsstéings. The

Benjamin Franklin Academy faculty will assist in student transition.

1. Families will be informed of the dissolution of the school at least 90 days in advance.

2. A committee comprised of school faculty and parents will create a lishrefully researched educationa
options for students.

3. Parent/guardian will provide a written release of information.
4. The receiving school for each student will be notified and files forwarded.

5. New schools will be advised that School personrehsailable for consultation.

6. Information, including all appropriate student records, will be mailed to each home.

K. A statement that a chartered public school providing the only available public education
services at a specific grade level irsehool district shall offer those educational services to all
resident pupils of that grade level
If Benjamin Franklin Academy Chartered Public School provides the only available education services at
a specific grade level within its home district, tisahool shall offer those educational services to all
resident pupils of the grade level in accordance with-BSAIV and ED 318.07 (b) (5).
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L. Outline of proposed accountability plan RSA 1843,l1(dd)
Benjamin Franklin Academy Chartered Public School will provide annual reports to the New Hampshire
{GFGS 5SLINILGYSYG 2F 9RdzOFGA2Y FRRNBRaaAy3d LINPINBaa
update the Department about its student enrollmentaguation and college matriculation rates,
financial operations and governance on an annual basis. Data will also be gathered from students,
LI NSy daz FFOdzZ e FyR aGdlr¥F FyR FfdzvyyA G2 GNI¥ Ol @K
one copy ofts annual report to the state board and to its local school board. This report will also be
available to anyone who expressly requests it. The school will conduct an annual financial audit and
report to the state board and school board complying with aodent format and content
requirements imposed upon a public school. The report shall include the number of pupils served by the
school and their respective tuition rates and a discussion of progress made towards the achievement of
0KS &O0K2 2 @ ather godisR& forth O its charter. See Exlfir Initial Accountability Plan.

Section XV : Letters of Support
See Appendi©for letters of support for Benjamin Franklin Academy from families, business and
community members.

Section XVI: Chat School Opening

Benjamin Franklin Academy has drafted a timeline for school opening, which will be reviewed,
amended, and adopted once a formal induction of the Board of Trustees has occurred. It will be the
responsibility of the Administration and Boalassign action items to responsible parties and to
ensure target dates for completion are met. See Section Px@posed Timeline for Implementation

Section XVII: Signed and Certified Application

| certify that | have the authority to submit this apgation and that the information contained herein is
complete and accurate. The person named as the contact person for this application is so authorized to
serve as the primary contact for this application.

See Appendi - Signature Page

A Marcie J. Ougdte (Founder, Contact Person)
Patricia Humphrey (Founder)

Michael Dupont (Founder)

Kim Lavallee (Sponsor, Friend of Franklin)

> > >
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Y New Hampshire Department of Education

INTENT TO SUBMIT A CHARTER SCHOOL APPLICATION FORM

f you plan to submit a proposed Charter Schoot appiication, please complete the following
information and send the completed form by post or electronically 1o:

Jane Waterhouse
NH Department of Education
Charter School Office
101 Pleasant Street
Concord, NH 03301-3860
FAX: (603) 271-1953
2ne Waterhouseidoe nh gov

i Sepltember 17, 2021
Proposed Charter School Name Fra :

Proreesd P e | Purguit-of Ponppiness

 based, Arts integration) P
Proposed Grade Levels Q-1

Proposed Location Sex c cast

Contact Person (Name) Pa.}-,:-‘cé Homphrey

Members of Development Team Michael D, port™

Address PO_Box !t Cocord, i omor
Email Address thw.ﬁ: neit—
TS 03 w91 —9Ls)

Development Team:
RSA 154-8:1V. Persans or entiies elgbie 10 submit an spphcation 10 estabiish a chanered pubic school
shall nclude:

{3) A nonprofit orgar chuding. but not lled 10, @ college. umiversly museum, senvice club, or
similar entity
b) A growp of 2 or moee New o rified teach

{c) A group of 10 or more parents.
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INTENT TO SUBMIT
CHARTER SCHOOL APPLICATION

I you plan to submit a proposed Charter School application, please complete the
tolowing formanon

wmsmu—,f
[RANKLIN FICADEMY
Proposed Grade Levels: ___ (¢ — /.

Contact Person
Name: /‘/ﬁﬁf’f Q/ELLE‘”(.‘
Organization (i applicabie): (A IDETI0 O /ZTNON)

adaress:.__ 1] j\'ﬁw‘li Yeeer ( loweocd NH €330/
Emeil Address __ A€ puellette (eomeasT net

Telephone/Fax: (203-547 ~7652

Send completed form to:

NH Department of Education
Charter School Office
101 Pleasant Strest
Concord, NH 03301-3860
FAX: (503) 2711953

NHDOE - Apdil 2017
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Lo R2avya2 thenKibe @ Sny byt s Y'S Yoat ik iBolher 2loks avidsthey &, imviolSeNh
working in'his: electrical workshop behind the houdg.brother inherited the tinkering:talent
and ldid not but like-me-he-also struggled with traditional educali@ports were my:savior,
his was shop abts-and technical education, something that he would pursue in the-army a
eventually turniinto: a-very successful-career.

My father would follow his:father into the woods but instead of cutting down: the trees he
would be'hauling' them out of the woodsd bringing them:to many:paper mills that dotted
northern New Hampshire and-Mainkly entire childhood my:father would already have bes
at work for-six hours by then when 1 woke' up-for schimothe summertime, until | wasaroun
ten years-old | hadtgo to work-with-my-father in the truck and was-able to'see the-entire
process fromthe woods to the mis a young child I thought:the paper mill was a cloud
Yl eAy @ od G2y by RO INB Y-S ¥ SN0 SAY 3l 21 Re
aYIStitne2 T2y S &éer by RIcG Kt Gkl ingd oy SGSNI |
River. By the'time l\was a teenager the-effects of ‘offshoring-and-environmental law-had t
their effect. Fears of the mill closing were constant and the area bigaescent into:an
economic malaiseThe weHpaying jobs of the mill were replaced with a WalMart and two
prisons. The rotten-egg smell was gone: but it was replaced by drug addiction and crime.

Lodos e b a0 00K iSe Umidpy i Q & dn y&Roudp Kf $he! dligial iévBliRion{aridlithé S &
explosion-of consumer culturéike-every kid my-age I wanted to play video.games . and wa
movies but:my parents refused, saying it was a-waste of money and:it-would rot:-myAbrair
1A RielhaK Fi S &e vihEtlaliithe btheRkMdRhAdt néw | am thankful for that
OKAEIRK2 2 R e KAOK: Oy 26:S al grewduP ouRiGoss @ithditile parenthl
supetrvision or surveillance, literally with-a national forest as-my backyspeint my summers
exploring in the.woods,-fishing in:streams and swimming in:pé@den spent onerentire
summer barefooted] was-a part of a-neighborhood crew who at-times made bad decisior
that we 'had to-learn fromrand had disputes that'we had to:settle on our Wenearned how
gravity works, how fire works and how much:weight the ice ‘'on a frozen brook caiveold.
built our own forts:and bike jump#t the end of every summer before the start of school w
would hike uprintormountains .and-camp out for the nighte played hide n.go seek:in-the
dark and football in'the street.

| attended a very small'school and spent all thirteen-years of my public education with ro
the same’'45 peopld. struggled with school-despite being capable; thererwas not a lot of \
placed on-education inyrhome. My father.would say that college was only -forlazy people
GIK 200 RARY Qi fogoliydior s 20082 NG v Fe2 NEok wel lA@A Y 3y 12 N
it myself. | also:struggled-because | was extremely hyperactive, I was socially awkward a|
struggled with language and reading.
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Fok ReckbordS§ Sy @2 INJ bl Soyfic 12 S ke NFocof i GiSINI LA LINE ol |
was tested for-autism because hwould growl at people when | met théawe always -had a
very good - memaryand history.came naturally to me, I could list:all of the-Presidents an
capitals by the age' of six. My struggles with education-only got e®isgot older and had |
been at a larger: school I-more:than likely would have fallen through ckébks .saved me
was sports; and even:more precisely two coaches; Vint Choiniere and Billy Goodrich; 1 ¢
| hadto do to:get myrgrades up 'so | cquily forithem-and not disappoint.themalsorhad
very good teachers that made an impact on me, Bob: Corrigan taught me that:it is ok to
jock and-a nerd, Ralph:Ciaccarelli-taught me that history-can be fun, Bill Kaczenskiitaug
that my bad decisits had repercussions, and Paul Lacroix taught:me that | wanted to be
teacher. | was-a juniorin high school-and he was late getting back to-class, so like the cl
clown that l.was, 1.got up in front of-the class and:began teaching butwhen Mr: tacreix
into the room, hedet me continud.spent’45 minutes in front of the class talking about ato
0:S02: YA Y Z:02:Y LI dzy R&Z @K Sy kel FAy lufaf & cad: d
R2v @A 1K | ciiose histbrf ieéadse it was what bweast at.| then realized that it
meant l\was going to-have to go-to college, which I'had never thoughttabout-because ol
people went to college and!if I did, 1 would have to'pay forit mySelfl did what every othe
member of my family did went into the army.

The army did to-me what it:has done to millions of Americans throughout its history.
instilled inrme the'Warrior: Ethos, which had been carried through time and 'space from
Ancient'GreeceAlways put the mission first; nevescapt defeat; never quit-and never leav
a fallen.comradeL R A RY Qi YAY R 6 SAY A ooy linEsSatbralphiggh
energy-and the army focused:that-energy with its-rules and regulafitmsgs like timeliness
showing up forwik everyday and-taking pride in my uniform are still with me todayrand 1
focus in-education has been similar.to my-time in:.the army;, ignorance-is the enemy .and
spent my life on:the front lines ‘of that fighiVhile l\was:in'therarmy:l-was a median an
engineer companyLog:2 N SR o2y oY 2@ bt ot O2y &G NHzOG A2 Y
known as Direct Supporty' 2 & e 20F Wi KS i A Y Sk 1 glrd veg 2N A
| gained skills that are  still with-me tod&he other thing the army did for me is it allowed m
to see'the world. | was:stationed in Colorado and:was-able to-drive across the country tv
taking in its diversityrand natural beautywas deployed to:Egypt for threez-months; spendir
most of that time deemithe Sahara Desert lived in-a tent:with.nocontact with the outside
world and did not take a shower for six-weekke final two.weeks | was fortunate.enough {
be moved up to a small port city outside of Alexandria to help drive equipment onto larg
Navy-shipsThe seond to last day l.was there I went to see the Great Sphinx and Great
Pyramid.l knownow thatit.was a liferaltering experience,t.blew my mind that human: be
could build:something so largl.planted to-seed in . my mind that . wanted to see alhef t
ANB & bec b NOKAGS OGdzNE: fvog 2y RSNE  2:F 0 KdzY oy Al @
the big buildings 'of the worldt was also 'the first time 1 interacted with.aforeign culture; |
their food, | learned their words and | bought their arstillhave achessset that |:bartered
for a pack of clove cigarettes from a'man namedthhammad, iwas the first time I had ever
bartered in-my life.
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| got out.ofithe’Army in1999 and returned home to.New Hampshire to pursue-a career
education. | attended Plymouth:State University and majored in-Social Sciencaiaul
could not-afford to live atollege so I.commuted the 70 miles to,Plymouth:from my
hometown of Gorham and worked full time ‘as a'cook at my best friend's: parents Italian
restaurant. It would be-at the restaurant that:l'would: learn what it-takes to own-and-oper
a snall businessMichael and Sylvia: Saladino'had-alarge impact,on:my life:in‘al lot of dif]
ways. Michael was bornin Sicily and .came!'to the United States when-he was five .and S
was the daughter of an-ltalian immigrant. You-began by sellinfrémita cart on the side' of
the road and by the time-hedied owned and operated two supermarkbegan washing
dishes-at LaBottega Saladino-when 1 was fourteen.and:went-back to work for.them as 3
when |got out of the army and was going to.sch&ylvia ran'the front'of the house -and th
financials:while Michael ran the back-was the creative gehivas very busy during those
years, waking up-early and driving to RPlymouth;, spending all day-in-classrand then drivi
home and going straight tonloand then.working a double of Saturdaysbelievedinthe
American Dream, that with-hard work-and determination you;can pull yourself from you
station in/life-and ‘climb the social ladd8ihat belief in the American dream was instilled ir]
me by boh my parents:and Michael and Sylvia Saladino.

While going to’'Plymouth State and working at the restaurant  was also a-member of th
Hampshire'Army National Guard in order to fulfill-my enlistment contl&atd originally
thought of it as just a way to:earn extramoney while attending:colleginén one day while
attending classes at Plymouth the world chandadgas in-my sophomore year rat Plymouth
State College when the attacks of September 11th happened and like most-Americans
age the day-is'etched:into,my-memofywwas in my senigrear and doing my student
teaching-at Berlin' High 'School when the: United States invadedBleaty in the National
Guard, bnever thought that the War on Terror would come calling for. me but in January
2004, -along with/the majority of the-New Hamps#rmy National Guard:l-was activated a
deployed to lrag.| was reassigned to C GARnd ' Mountain Infantry out'of'Manchester-an
was sent to the Sunni TrianglEor the next year we provided convoy security and did pat
throughout the'Baghdad aae The ‘best.way to describe 2004 in Iraqis that itis the year {
they make-all'the movies aboutly unit was the subject’of the . documentary filine War

Tapes

My experiences in.combat changed me/to the cdrenade me an absolute: pacifist.that
abhors violence inrany form but realistic.about human nature and the world-we live in.
mademe sensitive to tyranny andthe evil that humans doto each otherade me believe
that it is possible to love your country.and-be;skeptical of your government at the same
time. It created-a bond with those 1 fought with:and others who-have fougheipast. It
showed me that lack of education is the most severe form of oppression:because the e
way to take:away someone's freedom is to-never teach that they have it'in the first plac
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| like to tell people that my-year in.combat-was the worst year of my lifthargteatest all
rolled into .one.The experience made me a better teacher because it allows me to relate
students.who have experienced trauma and the social and psychological effects that it
entails. | spend-everyday' of my-life in-the highest suidel®ographic there is-and teaching
history ‘has been sort of atherapy for mavas-extremely lucky inthat |.experienced the
horrors of war but notto'the extent that it kept-me from:pursuing-a life after.the Waad no
physicalinjuriesand instealbwing me down it actually.gave -me a drive to live life to the
fullest because 'of the realization-that life.can end atrany monmdatow the-exact moment
that made me this.way,i was hiding behind the tire of humvee-asthe world around erup
gunfireand explosionsl learned later that | was not in as: much danger as:my brain thoug
was 'but'that did \not 'stop my: brain-from thinking that it was all os¢ithat moment had
one clear thought that there were things-that I-wanted to.do and hadetalgne. | have
always felt like 1:am living on extra time and:my goal has always beento get the/most ol
that time. The way thatmoment manifested itself in my life.is through- trdvelade it my
goalto:go to-every place thatl.teach about.

| returned to 'New Hampshire in'2005-and:began my teaching career at HiBeermg High
School.l spentthree years: at Hillsbheleeringand'then left to pursue a:Masters degree in
Special Education.on:the Post 9/11 GI:Bill at Plymouth $tese tostudy special educatio
because at the time | was:seeing an-increase-in.the amount of students who required sy
education:services in my:class room and I figured that it would help me address:thosd n
was 'back at Plymouth State when the wohdmged-again with the-.economic' collapse of
2008/20009. | felt the financial struggles that many Americans felt:and to deal with them |
moved in.with-my: 85-year old grandfathély grandmother had died years before ‘and he
was struggling to liveron-his owa the ideawas thatl would help-him stay athomeand he
would helprmewhile | went to schodlpaid rent by splittingand stacking firewood to heat
the house, doing:laundry and bringing my grandfather to medical appointments and
shopping. It wasdiffcult at times because we did:speak the same language-but we figure
out and it\was:an-amazing experience: that |- will always:ché@go returned to.work at the
restaurant.during 'this time.

Once! l.graduated with- my masters in special educatelebrated by backpacking across
Europe. It was-an:amazing trip that took-me through thirteen countries-and allowed me t
the spectacular creations of mankindsaw Stonehenge, Big Ben; The Tower of L.ondon, tl
beaches of Normandy, the Eiffel Towtbe Notre Dame Cathedral,.the-Mona Lisa, the Berl
Walll, Auschwitz.concentration .camp, The Astronomical Clock:of Prague; The Eagles N¢
Berrchtestaden, the Battle of the Bulge cemetery, the running-of the Bulls in-Pamplona,
Roman Colosseum;theman Forum; the Pantheonhe Vatican City, the Sistine Chapel ar
the Leaningtower of Pisdhe stories and pictures of this trip:make their way into my:clas
on adaily basis.
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| saw the Parthenon; the- Temple of Apollo at . Delphi; the-monasteries of Meteora, the ru
Troy -and Mycenae, theramphitheater-of Epidaurus, the Battlefield of Theamopy Hagia
Sophia, the Blue'Mosque, the Basilica CisteenWestern Wall,' the Church of the Holy
Sepulcherand the Dome of the Rotklso bought a 1985 Volkswagen VVanagon and have
driven all-over'the country in, going to-every:revolutionary anbvear battlefields along with
many 'National Parks.

| returned:to'the classroom in'2011 at' Wikkbpndeborough Cooperative-High: Schawhile
at Wilton 'I-once spent a: summer traveling throughout Europe; this: time goingto-Greece
Turkey-and:Israel. saw the ‘Parthenon, the-Temple of Apollo at Delphi, the monasteries o
Meteora, the ruins of Troy and Mycenae, the amphitheater of Epidaurus, the Battlefield
Thermopylae the Hagia Sophia, the Blue-Mosque, the Basilica Cidierwestern Wall, the
Chuch of the Holy Sepulcher and the:Dome of the-Rbakso bought a ‘1985 Volkswagen
Vanagon:and have driven all-over the countryin;.going-to every revolutionary and: civil W
battlefields-alongwith-many -National Parks.

| spent:six years at WLC onlyeave again:to further my education when-an.amazing
opportunity arose.l was fortunate to be named the 2016 James' Madison Fellowship reci
for the state of New Hampshir&he James'Madison Fellowship is a-parisan federally
funded program that payfor secondary social studies teachers to earn-a-masters.in Earl
American History that specializes inConstitutional educalibe:mainmission’ of the
Fellowship-is.to promote civic education ‘at the secondary level to-ensure a functioning
democracy.The Fellowship also includes a-one - month, Summer Institute at Georgetown
University in/'Washington D.C.that provides an in'depth study of the United States Cons
as well touring thermany sites of the citycould have ‘chosen to pursue the mastersra/
five year period but | was fortunate to have afriend that |:served with:in lrag whoworkeg
the VA 'headquarters in Washington DC and who-had an-Alpaca farm in southern M&yl4
| chose to returnto'the classroom full time at George Mason: tsityén ‘Fairfax Virginia:and
pursue-a master degree inrfAmerican Histbty time at:George Mason was an.amazing
experience because it-was-the first timerin my: life that I .could focus solely on:my edulcat
spent:most days reading in-the city at different: museums, monumentsks pnd then spen
my evenings in class discussing what it was 'was reddlifigi-i Ay 3 6.0 haAY
especiallywhen it.came to writing:was difficult at first, and at times I thought 1:-may be in
my head, it:.gradually got easier-and logned it very muchl! spent the summer in-between
semesters at George Mason at the.James Madison Fellowship-Summer:Institute on the
Constitution-at Georgetown Universityhe month that | spent at:Georgetown was an
absolutely-amazing-experience. ' met ammtked with fellow history-teachers from all-over
the country. | created lifelong relationships with people who have spent theirlives doing
| do for aliving.The mornings were spent in:class listening to lectures from some of the
leading constittional scholars of the daylhe-evenings were spent going on field:trips
throughout the ' Washington D.C-area.
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We took a tour-of the'White House,; met Chief Justice John Roberts at the.Supreme Co
a tour of Arlington National-Cemetery with- the cemetery:historian, the:Library of<Congre
DS 2:NB S o2l &KA y-3dh 2y Q& a2 dzy in # S NI 2 yas - atkKRRAYE!
Montpelier.

| returned to 'New Hampshire to fulfill my obligation to the:Madison Fellowship: by teachi
Early’American History and-the Constitution at-the secondary level for.a period of twd y
was fortunate to be hired at the Founders: Acadeifiye mission of Foders-and the
Madison Fellowship are nearly identical and I fit:in right awagpt has changed since I wen
to public high school and throughout my time teaching in public.schdfien I'began
teaching it.was! difficult to-get students to stop talkio@ach: other; now it is difficult to-get
them to talk to-each other..Some of it-has beena/good.change and some-ofit has not,
of it could'have been prevented and some of it could hbelieve itis safe to:say thatour
nation's struggles are aftection of the: struggles of the education systdrhave seen the
effects of-school violence, childhood-obesity; an opioid-epidemic, the rise of mental hea
issues, rise of suicide and cutting, effects: of technology, cell phones; video games and s
media. It has'not been gud but all of it together did not-have as:much ofran-impact on
children and their education than the Coli@d pandemic.The pandemic took anralready
difficult situation-and turned the volume #hle wayup on it. Therripple effects that Covid 19
GAEE on KEIDS c 2y o OKAERNBY Qan: StRalzfetades ® gomé. Yy R Y
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Benjamin Franklin Academy

Founders

Patricia Humphreys a devoted public charter school movement supporter and has offered much of her
life to this cause. She is the Executive Director of the New Hampshire Center for Innovative Schools
(NHCIS) and the New Hampshire Alliance for Public Charter School deFoiithe Academy for

Science and Design (ASD) in Nashua, and Spark Academy and Founders Academy in Manchester. Patricia

is an experienced school administrator and board director. As an educator, Mrs. Humphrey taight K
New York City and New Hampshiemd as an administrator, she directed an individual, independent
school in New York City. Patty has extensive experience with public policy and fundraising and has been
on the frontline for charter school advocacy in our state since the early 1990s.

Michael Duponserved in the United States Army and New Hampshire Army National Guard for ten
years, having served in the Irag War and received the Combat Infantry Badge. Mr. Dupont earned a
bachelor's degree in social science education and a master's@@yspecial education from Plymouth
State University. He has taught high school social studies for eleven years in Hillsborough and Wilton,
New Hampshire, and is entering his third year at Founders Academy. In 2016, Mr. Dupont was selected
as the recipiat of the James Madison Fellowship, awarded to social studies teachers for graduate
studies in the principles of the United States Constitution. Mr. Dupont spent two years living in the
Washington DC area and attending graduate school at George Masorrdilgivas part of the Madison
Fellowship, he attended the Summer Institute on the Constitution at Georgetown University. While at
Georgetown, Mr. Dupont had the privilege of touring the White House, the Library of Congress,
Arlington National Cemetery, aride Supreme Court, where he met the Chief Justice of the United
States Supreme Court and took extensive coursework in Constitutional principles.

See Appendix BThe Road to Benjamin Franklin Academy: Michael Dupont Biography.

Marcie Ouellettehas helchumerous positions in education throughout New Hampshire and brings a
diverse amount of experience and knowledge to the Benjamin Franklin Academy team. Marcie holds a
bachelor's degree in Marketing Management and a master's degree in Educational Leadership
Additionally, she has held certification as a school administrator through the State Department of
Education for over ten years. Marcie has been a Human Resource Administrator for the State of New
Hampshire, Director of Career and Technical EducatiothéNewport School District, Business and
Community Liaison for the Nashua School District, and an Associate Director of Admissions at Daniel
Webster College. Marcie prides herself on building relationships and fostering partnerships between the
schools Be represents and the communities in which they regjdelationships that she firmly believes

are integral in leading successful schools. As a result, Marcie has held positions with several community
groups, served on various boards throughout the state] was selected to receive the Dale Carnegie
Interpersonal Leadership Award by her peers in the Leadership Greater Nashua Class of 2011. From
2012¢ 2015, while a member of the NH Career and Technical Administrators (NHCTA) professional
group, she repremnted the group's interests annually in Washington, D.C., where she advocated for
continued federal Perkins funding and support for career and technical centers throughout New
Hampshire.
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ARTICLEUocation

1.Name.The name of the corporationés. Sy 2F YAY CN}I yl1fAy ! OFRSY& [/ KI

shall remain a voluntary corporation duly organized and existing under the laws of the State of New
Il F YLIAKANS O6GKS da/ 2NLR2NI GA2YE€0 O

2. Location.The proposed location of the Corporation is Rigisl, New Hampshire or surrounding
community (Site dependent).

ARTICLE-Rurposes

1. Charitable PurposesThe purpose of the Corporation is to be a public charter school, pursuant to N.H.
RSA 198.

The School is organized exclusively for educatiahcmaritable purposes, to be exempt from Federal
taxation.

In furtherance of the purposes set forth in the preceding paragraphs, this Corporation shall have and
exercise all the powers conferred by the laws of New Hampshire upon corporations formedthmder
voluntary corporation law of New Hampshire; to do any or all things hereinbefore set forth to the extent
as natural persons might or could do; to do any and all other acts, matters and things necessary or
incidental or convenient to these purposes whigre not contrary to the laws of the State of New
Hampshire; provided, however, that all of the activities and actions set forth in Section 1 shall be carried
out strictly in furtherance of those corporate purposes set forth in this Section 1.

2. Tax Exept Status.Not withstanding anything to the contrary in these articles, all of the activities and
actions of the Corporation shall be limited and restricted by the following provisions:

(a) No part of the net earnings of the Corporation shall inure elibnefit of, or be distributable to, its
members, its trustees, officers or other private persons, except that the Corporation shall be authorized
and empowered to pay reasonable compensation for services rendered and to make payments and
distributions infurtherance of the purposes set forth in Article Il hereof.

(b) No substantial part of the activities of the Corporation shall be the carrying on of propaganda, or
otherwise attempting to influence legislation, and the Corporation shall not participater iintervene

in (including the publishing or distribution of statements) any political campaign on behalf of any
candidate for public office.

(c) In extending its services to persons using the facilities of the Corporation and in all of its other
activities, the Corporation shall not engage in any activity in violation of State or Federal Civil Rights

Acts, including, but not limited to, any act of discrimination based on race, color, sex, national origin, or
sexual preference.

ARTICLE iNMembership

1. Members.There shall be no voting members of the Corporation. However, the Board may
vote to establish a membership, and in so doing shall establish criteria for membership, such
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membership dues if any, provide for membership meetings and notice tletdetermine

voting rights of members, and to determine membership quorum requirements. If the Board
establishes a membership pursuant to this article of theLBws, it shall thereupon amend the
Articles of Agreement and these Bgws accordingly.

ARTICE I\/\Board of Trustees

1. Board of Trustees/Legal Status and Obligatioiifie School Board of Trustees derives its
authority from the New Hampshire education statutes, RSA ChapteBl&4d applicable

charter school rules of the State Board of Educataswvell as the voluntary corporation laws,

NH RSA Chapter 292. State law provides that public charter schools will be governed by a Board
of Trustees who "shall have general supervisory control and authority over the operations of

the school”. NH RSA 9B, I. The New Hampshire education laws shall govern the procedures
for the School. The property and business of the Corporation shall be managed and the policies
of the Corporation shall be set by a Board of Trustees (the "Board").

The initial Board shibe voted and appointed by the BFA founders and representative(s) of
Sponsoring Organization . Thereafter, the board shall be composed of not less than five (5) nor
more than nine (9) members appointed by the Board as provided below.

As required by New &inpshire law, the Board shall report to the State Board of Education or to
its designee, at least quarterly, for public information purposes only, regarding the progress of
Benjamin Franklin Academy in achieving its stated goals. RSB:3.9%a. The St

Department of Education shall assist the Board of the Corporation to develop a quarterly report
that is mutually acceptable, provided that each quarterly report shall include, but shall not be
limited to, a financial statement. RSA 1B%b, IVa. The Bard of Corporation may solicit

technical assistance or advice from the State Department of Education. A copy of the quarterly
reports shall be available to participating school districts and to the parents of children
attending Benjamin Franklin Academy/AR194B:5, IVa. In addition, the Board shall ensure

that all other reporting requirements of the BFA or the Corporation, contained in RSB:104

or in other State or Federal law, are met.

2.Board Member QualificationsAs required by New Hampshiredano more than one

member of the Board of Trustees, nor more than twenty five percent of the total Board
membership, whichever is greater, may also serve on any other school board. RB% 194

At least two parents of pupils attending Benjamin Frankicademy Chartered Public School, or
twenty-five percent of the Board, whichever is greater, shall serve on the Board of the
Corporation. RSA 198:5, Il. The members of the Board may not be part of the same
immediate family nor related by blood or marge. RSA 292:8. The Dean of School of BFA

may be an exofficio board member. The Dean of School will attend meetings, but will not have
a vote or attend executive sessions, but no employee of the Corporation may serve as
Chairperson of the Board. RSA Z8a.

3. Board Member Authority Because all power and legal authority of the Board of Trustees lies
in its action as a group of the whole, individual members exercise authority over charter
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school affairs only as they vote, reach consensus, or delegate as a group of the wholeaht a leg
meeting of the Board.

In specific instances, a member, including the Chairperson, may have authority to act but only
when the majority of the Board delegates such specific authority to him/her. In all other
instances, an individual member has no powenuthority.

The Board shall provide this information to its members, the faculty, administration, and public
so all are aware that only the Board as a whole has authority to take official action.

4.Board Member Conflict of InteresfThe Board of Truses is committed to high ethical

standards that secure the public's trust. Accordingly, the Board has adopted a Conflict of

Interest Policy. The Board members are bound by the requirements of Federal law and N.H. RSA
7:19, Il, and RSA 79 pertaining tgoecuniary benefit transactions.

A conflict of interest exists when a Board member has one or more personal, business, or
financial interests or relationships which could cause a reasonable individual with knowledge of
the relevant facts to question the @mber's integrity or impartiality in his/her decisions.

Whether or not a Board member disqualifies him/herself from a discussion or decision by the
Board is based on whether an actual or potential conflict of interest exists, that person's ability
to be animpartial decisioamaker, and/or the appearance of a conflict of interest or of the
inability to render an impatrtial decision. Any possible conflict of interest on the part of any
member of the Board, officer or employee of the Corporation, shall beadisdlin writing to

the Board and made a matter of record through an annual procedure and also when the
interest involves a specific issue before the Board. Where the transaction involving a Board
member, trustee or officer exceeds five hundred dollars (38aut is less than five thousand
dollars ($5,000) in a fiscal year, a tivords vote of the disinterested trustees is required.

Where the transaction involved exceeds five thousand dollars ($5,000) in a fiscal year, then a
two-thirds vote of the disintegsted trustees and publication in the newspaper is required. The
minutes of the meeting shall reflect that a disclosure was made, the abstention from voting,
and the actual vote itself.

In addition, the following shall apply:
T No member of the Board mayakie any direct pecuniary interest in a contract with the

School or in the purchase or sale of any School property or equipment. This provision
does not apply to compensation paid to a Dean of School employed by the School who
also serves as an -@fficio member of the Board of Trustees. In a particular
circumstance and for good reason, the Board reserves the right to solicit paid services
from a member when those services are not available elsewhere or are in the best
interests of the school. The Board firepprove such agreements on a thurds

majority vote and follow the requirements outlined above.
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T A Board member must abstain and absence themselves from any discussion or vote
regarding family members employed by the Board in any capacity or appdythg
School for admission.

T No member of the Board will solicit any favor, gift, or other items of monetary value,
improperly use School property, use his/her School Board status for personal benefit, or
make unauthorized promises or commitments on bélwhlthe Board.

Every new member of the Board will be advised of the Conflict of Interest Policy upon entering
the duties of his or her office, and shall sign a statement acknowledging, understanding of and
agreement to this policy. The Board will compigh all requirements of New Hampshire law in
this area and the New Hampshire requirements are incorporated into and made a part of this
policy statement.

5. CompensationBoard members shall not receive compensation for their services as

Board members biucan receive reimbursement for expenses and can be engaged to perform
other services, as long as the compensation is not excessive as that term is used in 26 U.S. Code
84941(d)(2)(E) or as long as such compensation is not prohibited by New Hampshire law.

6. Classes. A minimum of two (2) and maximum of four (4) people will represent families of
children attending the charter school; a minimum of three (3) and maximum of seven (7)
Trustee positions will be for professional/business community members, lag@hmunity

members, and/or educational or philanthropic sponsorshe maximum number of trustees is

nine. The Board members serving in office shall have the following terms: (5) five year terms for
trustees and (3) three year terms for business/communityl@tthropic members and (2) two

year terms for parent members. All terms are renewable one time by majority vote of the

board.

On the initial board, founding trustees and business/community trustees will have terms of five
years, which can be adjusted agplicable to stagger term completion dates. One member shall
serve five years, two members shall serve four years, three members shall serve three years,
two members shall serve two years, and one member shall serve one year. Thereafter, each
class of Boa members shall be staggered as to term of office so that, as nearly as possible,
one-third of the Board members shall be elected in each year.

The Board shall conduct an annual meeting, at which new Board members shall be elected by
the existing Board embers. The Board shall seek, to the greatest extent possible, to procure
nominations for new Board members of persons from a broad range of geographical areas and
from varied socieeconomic and ethnic backgrounds to ensure the greatest diversity possible

on the Board.

7. Quorum. A majority of the Board members elected and serving shall constitute a quorum of
the Board for any meeting, provided however, that if ethe@d of the Board members are
present, they may, by unanimous vote, declare themselvesta uorum for the transaction

of the business of the Corporation. A quorum must also include at least two (2) officers of the
Corporation.
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8. VacanciesAny vacancy on the Board between the annual meetings may be filled by a
majority vote of the remainig Board members, subject to the qualifications stated above.

ARTICLE-Board Officers

1. Officers.The officers of the Corporation shall consist of a Chairperson, eCliagperson, a
Treasurer and a Secretary. The term for founding trustee officers lsh#5) years. The term of
all remaining officers shall be for two (2) years beginning at the Annual Meeting, or until their
successors are duly elected and qualified.

The Board Secretary shall serve as Clerk of the Board.

2. Election.All officers shthbe elected by the Board, from among those Board members duly
elected and serving in office, at the annual meeting of the Corporation.

3. Vacancieslf any of the offices shall become vacant for any reason, the Board members may
elect a successor to hold said office for the unexpired term provided that all members of the
Board have been so notified prior to any meeting at which a Board officer vasalhbg filled.

4. Chairperson In fulfilling all duties and providing leadership to the Board of Trustees, the
Chairperson ("Chair") must follow, and assure that others follow, Board policy and all laws that

apply.
The Chair shall preside at all meetings of the Corporation and of the Board in accordance with
Board policy and parliamentary procedure. Deliberation will be fair, open, and thorough, but
also efficient, timely, orderly, and to the point, and as necessatying on the procedures of
the most current version dRobert's Rules of Order
Other duties include, but are not limited to, the following:
1 Keep the Board informed concerning the activities of the Corporation, and may sign, in
the name of the Corpation, all contracts and documents authorized by the Board.
1 Determine the agenda with the Dean of School, other board officers and committee
chairs,
T Sign contracts and other instruments on behalf of the Board, but only if so authorized by
the Board,
1 Appoint a member to act as Secretary when the Board's assigned Secretary is absent,

1 Appoint Board committees and task forces and assign a chairperson and cultivate
leadership succession
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T Appoint Board members to represent the Board with government officeganizations,
or school districts,

T Select members of advisory committees to the Board, in consultation with the Board,

1 Present the Board a roster of Board committees, task forces and advisory committees at
the annual organizational meeting so the Boaeth determine if continuation is desired
or necessatry,

1 Cancel and/or reschedule Board meetings for good cause after consultation with Board

members and the Dean of School,

1 Direct the Secretary to call special meetings and/or emergency meetings obtrd,B
as necessary,
T Maintain communication with the Dean of School, as needed.

The Chair of the Board shall have such other powers and duties as the Board may from time to
time determine.

5.Vice-Chairperson The Vice Chairperson shall have the poweais duties of the Chairperson
during his/her absence or disability and shall have such other powers and duties as the Board
may from time to time determine and assign.

6. Secretary.The Secretary shall record or cause to have recorded the minutes of all
organizational, regular, special Board meetings, and anyputiic sessions. Procedures for
recording minutes are outlined as follows:

1 Record all actions or votes at Board meetings by last name, except unanimous votes
may be recorded as such,

1 Record in tle minutes of all public meetings and other proceedings the full names of
members and persons appearing before the meeting (persons in the audience do not
need names recorded),

1 Record a brief description of the subject matter discussed,

T Record final decisn(s) of any Board action,

T Provide draft minutes for public inspection, so labeled, within required timelines as
defined in RSA 9A,,

1 Make any corrections to the draft minutes that may be necessary following the Board
meeting where minutes are reviewexhd approved,

T Sign the final copy with any adjustments after acceptance by the Board, and return
original, approved copy to the school's administrative office for filing in the permanent
school record.

The Secretary shall have such other powers and duties as the Bagréfom time to time
determine and shall perform all duties customarily incident to the office of a corporate
secretary. The Secretary with the approval of the board may delegate to the Clerk the
responsibilities for handling correspondence with othergmrs and organizations when

required and for sending out and posting notice of upcoming meetings, in compliance with law.
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7.Clerk.The Board Secretary shall serve as the Clerk of the Board The Clerk shall:

Notify members of each meeting,
Assure that ap meeting of the Board is properly posted,
Prepare the meeting agenda with the Board Chair,
Notify members of agenda corrections, if known,
Provide each member with a copy of the minutes of the previous meeting(s), together
with an agenda for each meaty, in advance of each regular meeting (and, as is
possible, in advance of each special meeting) and as is defined by RSA 91
1 Receive all communications addressed to the Board:
a) present such communications to the Board,
b) keep Board appraised of tocal topics in context with communications addressed to
the Board,
c) ensure all communications to the Board provide an explanation for any
communication that may be redirected.
1 See that all policies adopted by the Board are shared,
Have such other powsrand duties as Clerk as the Board may from time to time
determine.

=A =4 =4 -4 4

8. Treasurer.The Treasurer shall be responsible for the administration of the financial affairs of
the Corporation, shall have custody of all funds and securities of the Corporaticshatidkeep

books and accounts of income and expenditures. The Treasurer shall keep or cause to be kept
full and accurate accounts of receipts and disbursements of the Corporation and shall deposit
all monies and other valuables of the Corporation in suahkis or depositories as the Board

may designate. The Treasurer shall perform such duties as are customarily incident to the office
of a corporate treasurer.

9. Resignation Any Board member or officer may resign his or her office at any time.

Such resign#on is to be made in writing and to take effect from the time of its receipt by the
Corporation, unless some other time is fixed in the resignation. Any Board member or officer
who for any reason cannot fulfill the term of his/her office should provideety notice in

writing to the Board Chair.

Appointments to unexpired terms on the Board of Trustees will be made by the Board as
follows:

T An announcement of the vacancy will be published within the school community and to
any to other parties or busingss the Board desires to contact. Such announcement can
precede the effective date of resignation by a Board member,

1 At the Board's discretion, the announcement of vacancy will provide information for any
individual to communicate interestto the Boadk 2 (GKS o621 NR OKI ANDa

1 The Board, or a subcommittee of the Board, will interview potential appointees. If still a
member of the Board, the resigning member may participate in this process,

T In certain circumstances, as prescribed in RSA:21the Board may meet in ngublic
session to discuss the potential appointees,

1 The Board will appoint the new member at a public meeting. Such action will be noticed
on the agenda for that meeting,
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T Newly appointed Board members shall serve until the completion of the unexpired
term.
An additional term is at the discretion of the Board.

10.Removal. Any officer or member of the Board may be removed from office by athwds

vote of the Board. Howeer, no such vote shall be taken until after a written petition for

removal is filed with the Board and the person whose removal is sought receives notice of said
petition by first class mail. Further, said person shall be given the opportunity to makalan

or written response to the Board within fourteen (14) days of the mailing of the notice. Notice
of any meeting called to include the vote on removal of such person shall not be made until
after the fourteen (14) days provided for above have elapsed.

ARTICLE Wileetings/Orientation

1. Meetings/Notice.In order to allow for full participation by all Board members and the public,
regular meetings of the Board of Trustees will be held each month at a consistent day, time,
and place.

If the Board membersote to hold regular monthly meetings, no notice of such regular monthly
meetings shall be required, but posting pursuant to the NH open meetings law, RSA Chapter 91
A, is required.

Notice and posting in compliance with RSA ChaptehA $hall be requireé for the annual
meetings. Notice of the annual meetings shall be in writing and shall be mailed, faxed or e
mailed to the Board members at least seven (7) days before the annual meeting.

Notice shall also be required for all special meetings. Noticedecial meetings shall be in
writing and shall be mailed, faxed, onaailed to the Board members at least seven (7) days
before such special meetings. Attendance at meetings shall constitute a waiver of notice,
except if a Board member attends the meegifor the sole purpose of objecting to the
transaction of any business because the meeting is not lawfully called or convened.

Meetings may be held by telephone conference at the discretion of the Board. If all Board
members sign a waiver of notice asany meeting, actions taken thereat shall be deemed
proper.

Regular meetings may be canceled or moved to another day for good cause by the Chair, after
consultation with the other Board members and the Dean of School. Under exceptional
circumstances, an dgividual Board member may request at a regular meeting that a

subsequent meeting be rescheduled. Consideration by the full Board will be given to such
requests. It is anticipated that less frequent meetings will be required when school is not in
session.

2.Agenda The Board of Trustees supports having a planned agenda which keeps the public

advised of Board business and allows the Board to address its priorities and items of
importance as they arise. The following guidelines will guide agenda.
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1 The orderof business set forth in the meeting agenda may be changed by general
consent or majority vote of the members present.

T Requests for reordering or revising the agenda should be directed to the Chair and be
considered at the beginning of the meeting.

T In the interest of time, certain housekeeping agenda items may be organized as one
agenda item: Consent Agenda. Generally, these items have been reviewed by Board
members through documentation received prior to the meeting and require no
discussion. At the begiming of the meeting, the Board Chair will make suggestions of
Board consent agenda items to be addressed with one motion. Board members have
the option of accepting or rejecting the agenda items for the consent agenda. Only
items receiving a unanimous &mmay be on the consent agenda.

9 {dzZ33S&a0GSR | 3SYyRIF AGSYad aK2dZ R 0SS adomVYAUGSR
(7) calendar days prior to the meeting.

1 The agenda will be set by the Chair.

1 Each board meeting agenda will include Next Agenda, wheaed members can offer
topics for consideration.

1 Board members will receive the agenda with supporting materials prior to the meeting.

In accordance with RSA-@t2, meeting notice shall be posted in at least two (2) places,
notifying each Board meetgat least 24 hours in advance. Benjamin Franklin Chartered
Public School will post within the charter school and in the local library. An agenda will be
offered for posting and provided to the school staff as well.

3. Annual Organizational MeetingThe Board of Trustees shall organize annually at its first
regularly scheduled meeting after Jundf each year. Every Board member shall be notified
of the meeting for organization as described above, and the meetingjlsglosted in
compliance with RSA Chapter-81 This meeting shall be called to order by the Clerk of the
Board or other norboard member who shall preside until the election of a Chairman.

4. Special MeetingsOccasionally the business of the Board aarive completed or adequately
handled at regular meetings and special meetings are required. It is the intent of the Board to
allow flexibility for scheduling additional or special meetings, as needed.

Special meetings shall be called by the Clerk ohbrsdesignee either when so directed 1) by
the Chair, or

2) by the formal request in writing by two members of the Board. At least twenty four hours'
notice of a special meeting shall be given each member and the meeting notice shall also be
posted in acordance with RSA 9A:2.

Any action taken at special meetings must have the concurrence of a majority of the entire
Board. Any special or emergency meeting without notice shall be valid only if all of the
members attend such meeting or waive participatmmnnotice thereof in writing either before
or after the meeting.
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5. Non-Public SessionThe Board of Trustees reserves the right to sit in-pahlic session,
closed to the public and media, when a majority of the members present and voting so vote.
TheBoard may entertain a motion to hold a ngublic session only for those specific purposes
which the law recognizes. For the list of reasons permitted by law, see R&A&.91

As required by law, the motion calling for a npuablic session will indicate ¢hnature of the
items to be discussed and the statutory subsection authorizingmdalic sessions. No official,
final action may be taken by the Board at a faurblic session except as allowed by

RSA 94A:3. In order to act upon most items considered dgra nonpublic session, the Board
will convene or reconvene in open session. That such a meeting was, or will be held, will be
recorded in the minutes of the preceding or subsequent open session of the Board. Board
members and any persons attending a Aaublic session are dutiyound not to disclose any
details of the discussion held. Minutes of all qamblic sessions shall be made public pursuant
to RSA 94A:3, Ill, unless a twthirds majority vote of the Board members present votes
pursuant to that stéute not to make the minutes public. The Dean of school will attend alt non
public sessions except those which pertain to his/her own employment.

It shall be the policy of the Board to notify individuals or parents of students discussed in
nonpublic sessin of that discussion within seven (7) calendar days of thepublic session
meeting. It shall also be the policy of the Board to require the administration to make the best
attempt to notify individuals or parents of students whom they intend to discusketail in

non- public session at least forgight hours prior to the planned meeting. The intent of this
policy is to provide the Board with as much input as possible on all issues as well as to protect
the rights of the individuals discussed.

The Bard may reserve part of the ngoublic session for an exclusive meeting attended by
Board members and administration only.

6. New Member Orientation.Prior to the first Board meeting of a new Board member, or as
soon as can be scheduled, the new trustbalkbe provided concise orientation with
supporting materials. Such orientation shall include the following:

1 Copy of the school's charter and recent Board meeting minutes, with explanation,

1 Pertinent statutory matters of Board authority to supervise andnage a chartered
public school and public funding,

1 Pertinent Board policies, including policies on Board organization and function,

1 Roles and responsibilities of Board and Board officers, school leadership personnel, and
other advisors,

1 Budget and isurance provisions,

1 Other materials the Board and/or school advisors deem pertinent.

The purpose of orientation is to assist new Board members in understanding the Board's
governance philosophy; the role, responsibilities, and limitations of individueidBmembers;

the mission and charter of the school; the status of finances; and functions of the Board as a
whole.
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ARTICLE VHoard Advisory Committees

From time to time and as needed, the Board will seek guidance from advisory committees as
one meanf involving and gathering input from members of the charter school community.
The purpose of all advisory committees is to provide advice to the Board of Trustees by
conducting studies, identifying problems, and developing options and recommendations that
enhance the decisiomaking process of the Board. The Board of Trustees Chair, in consultation
with the Board, will select members and chairs of advisory committees.

The authority to make decisions, issue contracts, obligate school funds etc., cortbmessle
in the Board as imposed by statute and these Bylaws.

1. Determination/Formation:
The need for advisory committees shall be determined by the Board as a whole. The Board

shall:

=A =4 =4 =4 =
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Determine need and establish the advisory committee,

Clarify the rason and charge for advisory committee,

Determine the size and composition of the advisory committee,

Designate the interval at which it will receive reports,

Provide guidelines regarding encumbrance/expenditure of funds, deemsalking,
timelines, report requirements, etc.,

Clarify need for support, e.g. space to meet, postage, reference materials.

2. Advisory Committee Responsibility (Chairpersoiihe adwsory committee's chairperson

shall:

Establish schedule of meetings, providing advance notice of meeting times to the Board
for posting purposes,

Keep minutes of meetings,

Keep the Board informed of the activities of the committee,

Seek clarification &m the Board as a whole whenever role or responsibility is unclear to
self or others or whenever an opinion or decision of the Board is needed,

Ensure no opinion, decision, or commitment on behalf of the Board is given unless
specifically authorized to dso by the Board as a whole,

Ensure any announcement or press release is cleared with the Board Chair or his/her
designee,

Prepare a taskompletion report or yeaend report to submit to the Board.

3. Dissolution:

|l

|l

Advisory committees appointed to ammplish a specific goal shall be dissolved upon
accomplishment of the goal,
Advisory committees appointed for the school year shall be dissolved at the close of
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school in the school year in which they are established,

1 Advisory committees may be dissoliver extended at any time by majority vote of the
Board,

1 If requested, the dissolving advisory committee will provide a summary of activities or
any other requested report for the Board.

The Board Chair and Dean of School are-vmting, ex officiomembes of all advisory
committees of the Board. Additionally, any Board member may attend and participate in
the discussion of any meeting of an advisory committee, whether said member is appointed
or not; however, only the appointed committee member shallé#we right to vote on
committee consensus decisions. All advisory committee meetings shall be open to the
public.

ARTICLE WHBeneral Provisions

1. Contracts.The Board may authorize any officer or officers in addition to the Chair to enter
into any catracts on behalf of the Corporation; such authority must be in writing.

2. Checks, drafts, etcThe Treasurer or the Chair shall sign all checks, drafts, and other orders
for payment of money on behalf of the Corporation.

3. Gifts. The Board may accept behalf of the Corporation any contribution, gift, bequest, or
devise for general purposes or for any special purpose of the Corporation.

4.Books.The books shall be kept in the office of the Treasurer and include the complete
financial records and trasactions of the Corporation including a minute book, which shall
contain copies of the Articles of Agreement, thelByvs, and all minutes of the meetings of the
Corporation and the Board.

5. Indemnification. Each present and future Board member andagfj whether or not then in
office, shall be indemnified by the Corporation against expenses actually and reasonably
incurred by or imposed upon him or her (including, but without being limited to, settlements,
judgments, costs, and counsel fees) in coriogcwith the defense of any administrative, civil

or criminal action, suit or proceeding in which he or she is made a party by reason of being or
having been a Board member or officer of the Corporation, except in relation to matters as to
which he or shehall be actually adjudged in such action, suit or proceeding to be liable for
negligence or misconduct in the performance of duty. Such indemnification shall not be
deemed exclusive of any other rights to which such Board member or officer may bedentitle
under any other bylaw, agreement, or as a matter of law or otherwise.

6. Fiscal YeafThe fiscal year shall be from July 1 to __ June 30 .
7. Adoption of Initial ByLaws.The initial ByLaws shall be adopted by a twirds majority

of the signers of the Articles of Agreement.
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8. Amendments.These By aws may be amended by a majority vote at any meeting of the
Board. A notice of any amendment proposed for adoption shall be circulated to all Board
members at least seven (7) days in advance of a meeting called to act thereon and included on
the agenda for that meeting a list of the Bylaw(s) to be amended. All meetings to amend By
Laws must be properly noticed.

(These ByLaws were adopted by a twihirds majority vote of the incorporators on

)

Dated: , 2023 Chair
Secretary
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GRADES 6-12
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CCR STANDARDS
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Grades 6-8 Health Curriculum Standards

Health Education Standard #1:
Students will comprehend conaepts related to health promotion and disease prevention to
enhance health.

Rationale: The acquisition of basic health conaepts and fundional health knowledge provides
afounddion for pranoting health-enhancing bénaviors among youh. This standard includes
essential conaepts that are based on established health behaviors theories and nodels.
Conapts that focus on boh health pramotion and risk redudion are included in the
performance indicators,

REF. # Performance Indicators

1.2.1 | Identify that hedlthy behaviorsimpact persond hedlth.

1.2.2 | Recognize tha there are multiple dimensionsof health.

1.2.3 | Describeways to prevent communicable diseases.

1.5.1 | Describetherelationship baween healthy behaviors and pesond hedlth.

18.1 | Andyzethe rdationship baween healthy behaviorsand pesond hedlth.

1.8.2 | Describetheinterrelationships of emotiond, intellectud, physcal, and sodia hedlth
in adolescence.

1.8.4 | Describe how family history can affect persond health.

1.8.5 | Describeways to reduce or prevent injuries and oher adolescent health problems.

1.8.6 | Explain how gppropiiate hedth care can pramote persond hedlth.

1.8.7 | Describethe benefits of and barriers to practicing healthy behaviors

1.8.8 | Examine thelikelihood njury and illness if engaging in unhelthy behaviors.

1.8.9 | Examine the potential seriousess of injury or illness if engaging in unhelthy
behaviors
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High School Health Curriculum Standards

Course Information: Thisis a semester long course tha will beoffered to grades 9-12 and must
be completed as a graduaion requirement pe the State of NH standards. Ingtruction of content
and activities provided by this course will engble students to initiate a self-evaluation of thar
own hedlth knowledge, atitudes, and béhaviors Topics covered in this course will include
wellness, lifestyle choices, drug and dcohol abuse, sexudly transmitted diseases, nutition,
stress, mental health, and prevention and care of diseases.

Health Education Competency #1:
Students will undestand the princples of nutition.

Rationale: This standard encourages and empowers students to make healthier life choicesin
regadsto their diet, and teach them the importance of providing the body with the proper
nutrients it needsto maintain a hedlthy lifestyle.

REF. # Performance Indicators

11 Identify the six basic nutrients and explain their function and food ouraes.

1.2 Andyze the contents of afood label.

1.3 Analyze oneds persona diet.

14 Demonstrate knowledge of nutrition by creating a day& mea plan in which one
fulfills all their nutritional needs.

Health Education Competency #2:
Students will undestand hunman sexudlity.

Rationale: This standard provides students ameansto feel moreinformed, meke safer
choices, and have hedlthier outcomesin their pesona lives as aresult.

REF. # Performance Indicators

2.1 Explain theanatomy and physology of the reprodudive systems.

2.2 Identify STI prevention, ymptoms, treatment and dfect on pesond wellness.

2.3 Identify varioustypes of contraceptives and their eff ectiveness.

Health Education Competency #3:
Students will unde'stand the aspects of mental health.

Rationale: This standard will hdp sudents identify how they handle stress, give them the
opporunity to relate to others, and meke healthy choices to improvetheir mental health and
oveall well-being.

REF. # Performance Indicators

3.1 Differentiate between good nental health and mental illness.

3.2 Research and demondrate knowledge of amental illness.
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